Texas Education Agency

Standard Application System (SAS)

... 2014-2017 Texas Title | Priority Schools, Cycle 3
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1 003(9) Write NOGA ID here;
Grant period: August 1, 2014 — July 31, 2017. Pre-award costs permitted from
grant preliminary award date to July 31, 2014.
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 P?ﬁﬂiéé’ﬂﬁ'agfgm-
Submittal Six complete copies of the application, at least three with original Serogm =
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Document Control Center, Division of Grants Administration ’

Texas Education Agency T
1701 North Congress Ave L
Austin TX 78701-1494 Sl s
Contact information: | Shayna Ortiz Sheehan: shayna.sheehan@tea.state.tx.us; = £ s

(512) 463-2617

" Schedule #1-General Information

Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1
Victoria ISD 746002453 102 Profit Drive
Mailing address line 2 City State ZIP Code
Victoria TX 77901
County- US Congressional
District# Campus number and name ESC Region#  District # DUNS #
235802 111 Shields Elementary 3 27 06-946-8114
Primary Contact
First name M.L Last name Title
Tammy L Sestak Director of Federal Programs
Telephone # Email address FAX #
361-788-2898 x41116 tammy.sestak@visd. net 361-788-9302
Secondary Contact
First name M.L Last name Title
Susanne Carroll, Ed D Exec. Director of Curriculum
Telephone # Email address FAX #
361-788-2896 susanne. carroli@visd net 361-788-9687

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement, | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state iaws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.1. Last name Title

Robert Jaklich, Ed D Superintendent
Telephone # Email address FAX #
361-788-9202 robert jaklich@visd.net

Signature (blue ink preferred) Date signed

nd Ol sh/be Y

C
Cnly the legallwtgspoRsible pa:grﬂ?i/ sign this application.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1———General Information

County-distnct number or vendor ID 2359021 11

| Amendment # (for amendments only)

Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

Far amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

2014-2017 Texas Title | Priority Schoals, Cycle 3

Schedule Application Type
2 Schedule Name NE\E Am?:i ded
1 General Information 4 =4
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A <
5 Program Executive Summary & [
6 Program Budget Summary
7 Payroll Costs (6100)
8 Professional and Contracted Services (6200) X O]
9 Supplies and Materials (6300) <] ]
10 Other Operating Costs (6400) |
11 Capital Outlay (6600/15XX) < |
12 Demographics and Participants to Be Served with Grant Funds & ]
13 Needs Assessment X 1
14 Management Plan []
15 Project Evaluation 4|
16 Responses to Statutory Requirements X H|
18 Equitable Access and Participation ||

Changes on this page have been confirmed with: Cn this date:

Via telsphoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

o Schedule #ZmRequired Attachments and Provisions and Assuranc
County dlstrlct number or vendor 1D: 235902111 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this scheduie, and
require a separate certification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
& | certify my acceptance of and compliance with all General Provisions and Assurances regquirements.
< | certify that | am not debarred or suspended. | also cerify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
<] I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
& | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
Changes on this page have been confirned with: On this date:
Via telephone/fax/femail (circle as apprapriate) By TEA staff person;
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2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

Scheduie #Z—Required Attachments and Prov:s:ons and Assurances

County-dlstrict number or vendor 1D: 235902111 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurances that if it receives TTIPS funds to serve one or more campus that it will ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus
would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise pravide with non-Federal funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
tand Tier [l school that the LEA commits to serve consistent with the final requirements.

B. Establish annual goals for student achievement on the State's assessments in both reading/language aris
and mathematics and measure progress on the leading indicators in section (1] of the final requirements in
order to monitor each Priority or Tier | and Tier I school that it serves with school improvement funds, and
establish goals {approved by the SEA) to hold accountable its Tier lll schoois that receive school
improvement funds.

C. Ifitimplements a restart model in a Priority, Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruilt, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the furading periad ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section Il of the final requirements.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors,

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantiafly
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnarcund environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promaotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies:

For TEA Use Only

.C.hanges on this pége have.been conﬁfrhed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff persen;
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Texas Education Agency Standard Application System (SAS)

- Schedule #2--Required Attachments and Provisions and Assurances

County dlstﬂct number or vendor 1D: 235902111 | Amendment # (for amendments Dﬂ[y)

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

E. Adopt a new governance structure, which may include, but is not iimited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a "turnaround leader” who reporis directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative
assessmentis) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice}; and

I, Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement,

A, Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

A, Convert or close and reopen the school under a charter school operator, a charter managerent
organization (CMO), or an education management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools, An EMO is a for-profit or non-profit
organization that provides "whole-school operation” services to an LEA. '

B. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects fo implement the transformation madel, the campus must implement the following
federal requirements.
1. Develop and increase {eacher and school leader effectiveness.

(A) Replace the principal who led the schooi prior to commencement of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

1. Take into account data on student growth as a significant factor as well as other faclors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-guality, job-embedded professional development (g.q., regarding
subject-specific pedagogy, instruction that refiects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work canditions that are designed to recruit, place, and retain

staff w&th the skills necessary to meet the needs of the students in 2 transformatlon school

For. TEA Use Oniy

Changes oh thns page have been conf rmed wnth — On this date.

Via telephone/fax/email (circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

_Schedule #2-=Required Attachments and Provisions and Assurances -

County—d:strict number or vendor ID: 235602111 f Amendment # (for amendments oniy):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A} Establish schedules and strategies that provide increased learning tirne; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting} to
implement fully a comprehensive approach to substantially improve student achievernent
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMQO).

An LEA with nine {9} or more priarity schoois, may not implement the Transformation Model in more than 50
percent of those schools,

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the eifective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or cantracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be nofified immediately of any changes

to this contact.

11.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups'
academic achievement at the campus level; and guide instructional decisions by teachers for individual students,

14.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

15,

The applicant will provide access for onsite visits o the LEA and campus by TEA and its contractors.

18.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Mode! agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

Changes on this pag.e“..h.ave. .bée.n cdnﬁﬁﬁéd with: On this date:

Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Scheduie #Z—Reqmred Attachments and Provisions and Assurances o

County—dlstnct number or vendor ID: 235902111 ] Amendment # (for amendments only) T
Part 3: Program-Specific Provisions and Assurances :
# Provision/Assurance

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reparted
as requested.

A,  Number of minutes within the school year.
B. Average scale scores on State assessments In reading/language arts and in mathematics, by grade,

for the “all students” group, for each achievement quartile, and for each subgroup.{ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursewark {e.g., AP/IB) early-college high

schools, dual enrollment classes, or advanced coursework and dual enroliment classes, (High

Schools Only)

College enroliment rates. (High Schools Only)

Teacher Attendance Rate

Student Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-gaing, job-embedded professional development for administrators

Strategies to increase parent/community involvement

Types of strategies which increase student learning time

Number of teachers and principals at each performance ievel (proficient/non-proficient) used in the

district evaluation systems for assigning teacher and principal performance ratings.

18,

CZErR&EMIONMMOD

... ... ... . . . _ForTEAUseOnly -
Changes on this page have been confirmed with; On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

: R : Schedule #4—--Request for Amendment : R
County dlstrlct number or vendor ID 235902111 | Amendment # (for amendments only)
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment. )

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods, Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
" Previously Amount Amount New Grand
# Schedule # %bézzt Approved Deleted Added Total
Budget
1. | Schedule #7: Payroll 6100 3 P $ $
2. | Schedule #8: Contracted Services 6200 $ $ 3 3
3. | Schedule #9: Supplies and Materials | 6300 3 $ $ $
4. | Schedule #10: Other Operating Costs | 6400 3 3 $ $
. . 6600/
5, thedule #11: Capital Outlay 15XX 3 3 $ $
6. | Total direct costs: 3 $ $ 3
7. | Indirect cost {(  %): $ $ $ $
8. | Total costs: $ 8 $ 3
| ... ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emait (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 8 of 72

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency

Standard Application System (SAS)

chedule #4—Request for Amendment (cont

County—district number'or'v.endor iD:

2'"3'590215 1 | Amendment # (for amendments only):

Part 4: Amendment Justification

Line
#

# of Schedule
Being
Amended

Description of Change

Reason for Change

'Chahges on fhis ﬁagé ﬁéve beé"n. conﬁrméd wiih: . On this date:

Via telephoneffax/email {circle as approptiate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Proqram Executwe Summarv

County-d:strlct number or vendorED 235902111 i Amendment # (foramendments oniy)
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
glements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 peint Arial,
Victoria ISD will implement the transformation mode] of school refarm at Shields Elementary School. VISD will
implement a like model at all three of our identified Pricrity Elementary Campuses that exhibit similar demographic,
student achievement, and geographic characteristics: Shields Elementary, Crain Elementary, & Rowland Elementary.
TTIPS funds will be utilized to create a Community of Learning uniting these schools, their students, staff, parents,
community agencies and their stakeholders in the quest to achieve student and campus geals that align with priority
campus triad and district goals. School administrators, teachers and staff members will become experts in instructional
strategies designed to meet the academic needs of each individual student. Students, families, teachers and
administrators will engage in targeted goal setting and data tracking as they assume joint responsibility for student
success. Special attention will be given to addressing the social emotional needs of students and families to ensure that
students enter the classroom ready to learn. Additional staff will be utilized to create smaller classroom communities,
offer comprehensive social services to families and provide small group and individual counseling to address barriers to
students’ academic success. A Fositive Behavior Intervention & Support (PBIS) madel will be implemented to ensure a
climate that encourages high levels of student achievement..
By focusing on comprehensive services for students and families, Shields Elementary will:

« Provide evidence-based education, behavior and mental health services and support

» Promote a nurturing school climate and cuiture conducive to student learning and teaching excellence

e Maximize access to school-based and community-based resources
The transformation plan for Shields Elementary School addresses federal requirements tor Transformation as outlined
below.
1. Develop and increase teacher and school leader effectiveness.
Shields Elementary School will implement a system in which teacher and leader effectiveness is determined based on
student growth and achievement. Teachers, principals and district personne! will study evaluation tools and systems
centered on student achievement and will select and implement rigorous, transparent and equitable evaluation tools that
are aligned o campus needs and involve goal setting, data tracking, self-reflection, professional learning and personal
responsibility. Students, teachers and campus leaders will engage in Quality Tools training and will utilize data
notebooks to frack strategy implementation, student progress and goai attainment.
TTIPS funds will assist VISD in creating & strong support system to assist teachers and campus leaders. A Professional
Learning Communities mode! will serve as the framework for continued focus on professionaf learning and collaboration.
The campus will provide job-embedded professional development including information sharing, modeling, observation
and reflective feedback. PLCs will have extended planning and learning time on a weekly basis. Toples for professional
development will include research-based, high yield instructional strategies, literacy and math frameworks, Learning
Styles structures & strategies, Kagan learning structures, Positive Behavior Interventions & Support (PBIS), student
engagement, technology tools and lesson planning based on data-disaggregation. An added instructional coach, social
worker and school counselor will provide support as staff members work to learn more about the unique needs of their
at-risk learners and implement strategies for effectively teaching students of poverty and students with extreme social-
emotional needs, Having additional staff to assist in addressing social-emotional needs of students and families will
provide teachers with more flexibility and tools fo ensure student success.
Campus administrators will conduct a minimum of 15 walkthroughs per week and will provide reflective feedback.
Instructional coaches will visit classrooms weekly to provide support, model strategies and discuss instructional design
and lesson planning. Members of the district support team will visit Shields Elementary at least once a week to provide
principal support and visit classrooms. The principal will also actively participate in district level principal PLCs.
Teachers and leaders who successfully use data to design instruction that meets the needs of their students and results
in student growth and achievement will be rewarded through a tiered financial incentive program. Tter 1 will offer a
financial reward for all staff members when the campus meets standard as determined by the state accountability
system. Tier 2 will offer additional incentives based on the percentage of the teacher's or grade level’s students who
meet the growth measure, and Tier 3 will offer a third level of reward based on the percentage of students who exceed
the growth measure.
Comprehensive instructional reform strategies
District and campus staff will engage in intentional and ongoing data analysis to determine student and campus needs,

The needs assessment process will be a continuous cycle of data analysis, needs assessment, strategy implementation

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-14-1009; SAS #185-15 Page 10 of 72
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Texas Education Agency Standard Application System (SAS)

Scheciule #SmProqram Executwe Summarv (cont )

County dlstnct number or vendor iD: 235902111 | Amendment # {for amendments only)
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

and evaluation/adjustment, Based on current needs assessment results, staff members will begin with a focus on
literacy instruction utilizing the research-based practices, professional development and resources offered by Neuhaus
Education Center. Teachers will focus on using assessment data to identify specific decoding and comprehension
needs of individual students and classes. Teachers will design targeted, standards-based lessons for smalf group
instruction, intervention and large group instruction. Strategies will be vertically aligned to ensure consistency across the
campus. In math, the initial focus will be on the continuum of math understanding and the implementation of campus
wide, TEKS-based computational strategies. Teachers will work in PLCs to develop common formative and unit
assessments, and assessment data will be used fo identify individual student needs and to evaluate the effectiveness of
instructional strategies. Individualized intervention plans will be developed for struggling learners. Interventions may
consist of additional instructional time utilizing a different instructional strategy or addressing social-emotional barriers to
student learning. In instances where the data trends indicate systemic issues, additional data sources will be studied
through a root-cause analysis to determine whether adjustments to the campus plan are necessary.

Quality tocls will be used to ensure that students, parents, teachers and campus leaders develop a deep understanding
of their performance data in relation to established goals. Progress will be tracked in data notebooks that are kept by
students, teachers, instructional coaches, and principals. Students will [ead their own parent conference at least two
times each year and will share their progress, goals and plans of action with their parents. Teachers will engage in data-
based reflective conferences with campus and/or district leaders at least once each quarter, and principals will lead
district staff through a study and analysis of campus data monthly.

Increasing learning time and creating community-oriented schools

During the 2013—14 school year, an additional 25 minutes was added to Shields Elementary School's instructional day.
This change allowed campuses additional time to schedule small group targeted instruction and intervention during the
regular school day. During the upcoming year, TTIPS funds will allow the campus to offer extended enrichment
opportunities for students and families. Partnerships with community organizations such as the YMCA to offer extended
day student scholarships will allow students who typically spend their afternocns at home alone to enrcll in an
afterschool program at Shields. The campus social worker and added counselor will be scheduled to work flex time one
or two days a week which will allow for extended campus hours and suppert access for families. During the extended
days, families will have access to social support, parent education sessions, the campus computer lab, and
parent/student joint learning opportunities, Community organizations will be invited to participate in regularly scheduled
parent academy sessfons or extended day opportunities.

The implementation of a PBIS model across the campus will increase learning time by reducing the number of
misbehaviors and removals from class. Students experiencing hehavioral challenges will have access to small group
and/or individual counseling, social skills instruction using a curriculum such as Ripple Effects, a mentor from the
community, referral to a community agency and/or family support services.

Also, additional classroom teachers will be hired to create smaller classrooms and lower the teacher to student ratio.
This will allow students additional small group learning time and more individual attention. Teachers will be abie to
create true communities within their classrooms, and parents will be provided opportunities to visit classrooms and learn
with their children.

Providing operational flexibility and sustained support

Victoria ISD is committed to student success at Shields Elementary School. The campus will have sufficient operational
flexibility to make data-based decisions in implementing a comprehensive approach o build a Community of Learning
and substantially improve student achievement. Having the flexibility and support to address social-emotional needs of
students and families will result in improved attendance, higher achievement, and ultimately, higher graduation and
college-readiness rates. The campus will have the flexibility to offer additional workdays to instructional coaches and
teachers {o ensure adequate planning and preparation. The district will ensure that Shields Elementary has the
necessary support from district staff, education service center initfafives, external consultants and state ievel technical
assistance providers.

Collaborative efforts among families, district and campus staff and community members will result in a true
transformation of Shields Elementary Schoal and the creation of a powerful Community of Learning that will change the
iives of students and families.
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Texas Education Agency

Standard Application System (SAS)

Scbedule #SmProgram Budgat Summag

County dlstnct number or vendor ID 235902111

} Amendment # {for amendments onty)

Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)

Project period: August 1, 2014 — July 31, 2017. Pre-award

costs permitted from grant preliminary award date to July 31, Fund code:
276
2014.
Budget Summary
Class/ 3-Year 3-Year 31'.::;3:]"
Schedule # Title Object | Program Admin Budaeted Pre-Award
Code Cost Cost Cg
ost
Schedule #7 | Payroll Costs (6100) 6100 $2197169 $60000 $2257169 $
Professional and Contracted
Schedule #8 Services (6200) 6200 $271500 $ $271500 $
Schedule #8 | Supplies and Materfals (6300) 6300 $194850 $ $194850 5
Schedule #10 | Gther Operating Costs (6400) 6400 545000 $ $45000 3
Schedule #11 | Capital Outlay {6600/15XX) ?g?g{ 50 $0 30 3
‘ Total direct costs: | $2708519 ] $2768519 $

Percentage% indirect costs (see note); N/A $54899 $54899 $

Grand total of budgeted costs (add all entries in each column); | $2708519 $114899 | *$2823418 $
Administrative Cost Calculation

Enter the total grant amount requested: 32768519
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down fo the nearest whole dollar. Enter the result, $138425
This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reporied in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Total Budget Request

$1021039

$901189

$901120

*$2823418

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must maich.
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Texas Education Agency

Standard Application System (SAS)

""'Scheduie #7—Pavrol| Costs {61 00)

Amendment # (for amendments on]y) S

County-dlstﬂct number or vendor iD 235902111
Estimated | Estimated
o # tof o #of Grant o
ses . ositions ositions re-
Employee Position Title 100% <100% Bltrgo:tr;td Award
Grant Grant 9
Funded Funded
Academic/instructional
1 | Teacher 4 $600000 3
2 | Educational aide 3 $
3 | Tutor $ $
Program Management and Administration
4 | Project director $ $
5 | Project coordinator 1 $45000 $
6 | Teacher facilitator 1 $165000 3
7 | Teacher supervisor 3 $
8 | Secretary/administrative assistant 1 560000 3
9 | Data entry clerk 3 b
10 | Grant accountant/bookkeeper 3 3
11 | Evaluatorfevaluation specialist 3 $
Auxiliary
12 | Counselor 1 $180000 3
13 | Social worker 1 $180000 3
14 | Community li 3 3
Other Employee Positions
21 | School Improvement Coordinator 1 345000 $
22 | Title 3 3
23 | Title s $
24 Subtotal employee costs: | $1275000 : $
Substitute, Extra-Duty Pay, Benefits Costs
256 | 6112 | Substitute pay $27000 $
26 | 6119 | Professional staff extra-duty pay $592800 3
27 | 8121 | Support staff extra-duty pay $798920 $
28 | 6140 | Employee benefits $282449 3
29 | B1XX | Tuition remission (IHEs only) 50 $
30 Subtotal substifute, extra-duty, benefits costs | $982169 3
31 3-Year Grand total {(Subtotal employee costs plus subtotal substit:te, e_xtra-duty: $2257169 | S
enefits costs):

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,

see the guidance posted in the "Amendments” and "Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency Standard Application Systern (SAS)

Schedu" #BMProfessumai and Contracted Serv:ces {6200_'::'

County “district number or vendorID 235902111 f Amendment#(for amendments only) T
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense ltem Description Amount Pre-Award
Budgeted
6269 gentgl or jease t?f buildings, space in buildings, or land $0 $0
pecify purpose;
Contracted publication and printing costs (specific approval required only for
6299 : nonprofits) 30 30
Specify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring specific $0 0
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose SC heck If Amount Pre-Award
ubgrant B
udgeted
1" 1" Quality Tools Training for Staff L] $1500 $
2 $ 3
3 L] $ $
4 | $ $
5 $ 3
6 Ll $ S
7 | 5 $
8 L] $ $
g L] B $
10 ] $ $
b. Subtotal of professional services, contracted services, or subgrants less than
$10,000; $1500 $
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
sr%egc;gymtspic/purpose/service: Schelarships for extended day and/or extracurricular [ Yes, this is a subgrant
Describe topic/purpose/service:Contract with YMCA and/cr Boys and Girls club to offer scholarships for Shields
Elementary students to participate in extended day programs or team sports
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
1 Budgeted
Contractor's payroll costs: E # of positions: $ 3
Contractor's subgrants, subcontracts, subcontracted services $150000 $
Contractor’'s supplies and materials ' 5 3
Contractor's other operating cosis 3 3
Contractor's capital gutlay (allowable for subgrants only) 3 $
Total budget: | $150000 3
oo ForTEAUseOnly o oo e e
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Texas Education Agency

Standard Application

System (SAS)

- Schedule#B—-Professionai and Contracted Serwces :200) (cont)

County Distriot Number or Vendor ID: 235302111

| Amendment number (for amendments Onlx) i

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service: Professional development consuitant | "1 Yes, this is a subgrant
Describe topic/purpose/service: on-site job-embedded professional learning support for implementation of literacy
and/or math strategies (10 days per year for 3 years)
, . Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
2 | Contractor's payroll costs: l # of positions: 3 3
Contractor's subgrants, subcontracts, subcontracted services $60000 3
Contractor's supplies and materials $ 3
Contractor’s other operating costs B 3
Contractor's capital outlay (allowable for subgrants only) 3 %
Total budget: $60000 3
Specify topic/purpose/service: Lead4ward Data Analysis [] Yes, this is a subgrant
Describe topic/purpose/service: on-site contracted professional development in data-disaggregation and data-
driven instruction (2 days per year for 3 years)
. Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
3 | Contractor's payroll costs: | # of positions: $ $
Contractor’'s subgrants, subcontracts, subcontracted services $30000 3
Contractor's supplies and materials 3 3
Contracter's other operating costs 3 3
Contractor's capital outlay (ailowable for subgrants only} § 3
Total budget: $30000 $
Specify topic/purposelservice: { | Yes, this is a subgrant
Describe topic/purpose/service:
" : Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: ] # of positions: 3 b
4 [ Contractor's subgrants, subcontracts, subcontracted services 3 b
Contractor's supplies and materials $ $
Contractor's other operating costs i $
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $ $
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
' . ; Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs; # of positions: $ 3
5 | Contractor's subgrants, subcontracts, subcontracted services B $
Contractor's supplies and materials 5 3
Contractor's other operating costs 5 3
Contractor’s capital cutlay (allowable for subgranis only) $ 3
Total budget: 3 3

______ - “ForiEAUssOmy
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Texas Education Agency

Standard Application System (SAS)

Schedule #B—Professlcnal and Contracted Semces §6200) (cont }

County Dastract Numher or Vendor ID: 235902111

I Amendment number {for amendments 'only)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal fo $10,000 {cont.)

Specify topic/purpose/service:

| [ Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Centractor’'s Cost Breakdown of Service to Be Provided B Pre-Award .
udgeted

Contractor’s payroll costs: | # of positions: 3 $
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materialg ] 3
Contractor's other operating costs % 3
Contractor’s capital outlay (allowable for subgranis anly) $ 3

Total budget: $ 3

Specify topic/purpose/service:

L] Yes, this is a subgrant

Describe topic/purpose/service;

Contractor's Cost Breakdown of Service to Be Provided Grgnt Amount Pre-Award
udgeted

Contractor's payroll costs: | # of positions: 3 3
Contractor's subgrants, subcontracts, subcontracted services 3 5
Contractor's supplies and materials 3 %
Contractor's other operating costs $ %
Contractor's capital outlay (allowable for subgrants only) 3 5

Total budget: 3 3

Specify topic/purpose/service;

{1 Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor’s Cost Breakdown of Service to Be Provided Pre-Award
Budgeted
Contractor's payroll costs: # of positions: 3 $
Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials % %
Contractor's other operating costs 5 3
Contractor's capital outlay (allowable for subgrants only) 5 3
Total budget: 3 3
c. Subtotal of professional services, contracted services, and subgrants $240000 5
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $0 $
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $1500 $
- less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants $240000 $
greater than or equal to $10,000:
d. Remaining 6200—Professional services, contracted services, or $30000 S
subgrants that do not require specific approval:
{Sum of lines a, b, ¢, and d) 3-Year Grand total $271500 3

For a list of unaltowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #9-—-Supplies and Materials (6300)

'County Dlstrlct Number or Vendor 10: 235802111

| Amendment number (for amendments oniy)

Expense ltem Description

Technology Hardware—Not Capitalized

# Type Purpose Quantity g:;tt Acli:.oa:;t AI;:‘:; d
Budgeted
y Desktop provide extended classroom 50 $480
Computers access to academic soffware
use during instruction to increase
5399 student engagement and during
2 Tablets exiended day for parent academy 50 $458
Increase thze:jggzr of access $77350 %0
3 | Wireless Access points per square footage to allow 30 $1000
Paints 2
for more connectivity
4 $
5 3
6398 | Technology software—Not capitalized $27500 50
6399 | Supplies and materials associated with advisory council or committee 80 $0
Subtotal supplies and materials requiring specific approval: | $104850 50
Remaining 6300—Supplies and materials that do not require specific approval, |  $90000 %0
3-Year Grand total: | $194850 30

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

T - :_"_':"'.Schedule #’50-Other Operating Costs (6400] :
County Dlstnct Number or Vendor ID; 235902111 | Amendment number (for amendments only)
Grant
Expense ltem Description Amount | Pre-Award
Budgeted
Out-of-state travel for employees (includes registration fees)
6411 : 30 30
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. 30 $0
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) $0 30
Specify purpose;
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations $0 50
Specify purpose:
Travel costs for executive direcltors (6411); superintendents (6411); or board
8411/ | members (6419): Inciudes registration fees $0 30
6419
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance 30 %0
6490 | Indemnification compensatlon for loss or damage $0 30
6490 | Advisory councillcommittee travel or other expenses $0 $0
Membership dues in civic or community organizations (not allowable for university
§490 | applicants) 30 30
Specify name and purpose of organization:
Publication and printing costs—If reimbursed (specific approval required only for
g499 | nanprofit organizations) $0 $0
Specify purpose;
Subtotal other operating costs requiring specific approval: 30 50
Remaining 6400—0ther operating costs that do not require specific approval: $45000 50
3-Year Grand total: $45000 $0

In-state travel for employees does not requlire specific approval. Field trips consistent with grant program guidelines do not

require specific approval. See TEA Guidelines Related to Soecific Costs for more information about field trips. For a list of
unaliowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedu!e #1 1—-Cagltal Out!av (6609!1 5XX}

County D:strzct Number or Vendor fD 235002111

| Amendment number (for amendments onEy)

15XX is only for use by charter schools sponsored by a nonprofit organization.

Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
Budgeted

6669/15XX—Library Books and Media (capitalized and controlled by library)

1 | 1 N/A | N/A $0 $0
66XXM5XX~—Technology hardware, capitalized

2 3 30 3

3 $ $0 3

4 $ 30 3

5 $ 30 3

3 3 30 3

7 5 50 $

8 $ $0 $

8 3 30 $
10 5 50 3
11 8 $0 &
66 XX/15XX—Technology software, capitalized

12 3 30 $
13 $ $0 $
14 3 30 3
15 3 30 $
i6 $ 30 3
17 3 $0 5
18 $ 30 3
66 XX/15XX—Equipment, furniture, or vehicles

18 3 30 3
20 $ $0 $
21 % 30 $
22 3 50 3
23 3 $0 $
24 $ 30 $
25 3 30 3
26 $ $0 $
27 $ 50 $
28 $ $0 3

their value or useful life

66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase

29 |

$0

$

3-Year Grand total:

$0

50

Grants Administration Grant Management Resources page.

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
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Texas Education Agency Standard Application System (SAS)

P emographlcs and. Partzcnpants to Be Served with Grant | Funds

County-dlstnct number or vendor 1D: 235902111 | Amendment # (for amendments on!y)
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. if data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the populaticn to be served by this grant program.

Total enrollment: 469
Category Number Percentage | Category Percentage
African American | 38 8.1% Aftendance rate 85.3%
Hispanic 377 80.38% Annual dropout rate (Gr 8-12) DNA%
White 53 12.0% Annual graduation rate (Gr 9-12 DiNA%
. STAAR / EOC met 2013 standard, mathematics

0, 1 )
Asian ! 21% {standard accountability indicator) 40%
Economically o STAAR [/ EOC met 2013 standard, reading / ELA o
disadvantaged 387 82.52% (standard accountability indicator) 49%
Limited English | o 7.9% Students taking the ACT and/or SAT DNA%
proficient (LEP)
Disciplinary 2 0.4% Average SAT score (number value, nota DNA
placements percentage)

Average ACT score (number value, nota
DNA
percentage)

Comments
Campus Mobility Rate (2011-12): 27.4%
10% met final recommended Level I in Reading
7% met final recommended Level II in Math
48% of students met or exceeded progress in Reading.
43% of students met or exceeded progress in Math
8% of students exceeded progress in Reading
12% of students exceeded progress in Math
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage || Category Number Percentage
African American | 1 3.33% No degree 0 0%
Hispanic 8 26.67% Bachelor's degree 27 90%
White 21 70% Master's degree 3 10%
Asian 0 0% Doctorate 0 0%
1-6 years exp. 11 36.67% Avg. salary, 1-5 years exp. 42,155 N/A
8-10 years exp. 8 26.67% Avg. salary, 6-10 years exp. 43,893 N/A
11-20 years exp. 8 26.67% Avg. salary, 11-20 years exp. 46,592 N/A
g::_r 20 years . 3 10% Avg. salary, over 20 years exp. | 56,941 N/A
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Texas Education Agency

Standard Application System (SAS)

. Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont)

'béunty-d'is:t“r'ict number or vendor ID: 235902111

| Amendment # (for amendments only);

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

charter school

School Type (spﬁ) K11 |2 |3|4|5 6|7 8|9/ 1]1]12]Total
Public 52 176 |76 |71 1869 |70 {73 {0 {o |o o |0 o |0 487
Open-enrollment 0 0 0 0 0 0 0 0 0

0 0

Public institution

Private nonprofit

Private for-profit

TOTAL: | 52 76 |76 |71

68 |70

73 0 0 0

0 0

0

0 487

Part 4: Teachers to Be Served with Grant Funds. Enter the numb
projected to be served under the grant program.

er of teachers, by g

rade and type of school,

charter school

School Type (;’_}i) K 1 2 3 4 5 6 7 B 9 10 | 11 12 | Total
Public 3 4 4| 4| 4] a]lalolololo]ojolol 2
Open-enrollment o lololo ol o|lolololo|lo,oio|o] o

Public institution

Private nonprofit

Private for-profit

TOTAL: 3 4 4 4
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Texas Education Agency Standard Application System (SAS)

Schedule #1 3—-«-Needs Assessment

County~dlstnct number or vendor ID 2359021 11 I Amendment # (for amendments oniy)
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
*need"” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

In Victoria 1SD, all campuses engage in the Comprehensive Needs Assessment {CNA) process as required by state
and federal regulations. This established process was utilized in conducting the CNA related to TTIPS funding. VISD
utilizes a six step process which aligns needs assessment results to the development of annual campus goals and the
campus improvement plan. The VISD CNA document and process is modeled after the Region 20 NCLB
Comprehensive Needs Assessment. District staff modified the ESC 20 document in order to ensure alignment with
ViSD’s Seven Strategic Aims which were developed through a strategic planning process that included input from
community stakeholders, staff, Board Members, parents and students.

The six steps are 1) Identify the purpose and outcomes of the CNA process, 2)Establish committees for each area
{Demographics and Attendance, High Student Performance and Academic Achievement, Safe, Secure and Nurturing
Learning Environment, Optimum Education Resources, Responsive to Student Needs, Highly Qualified and Effective
Personnel, Open Effective Communication and Involvement of all Parents, Students and Community. 3)Determine which
types of data will be collected and analyzed by each committee to deveiop the school profile 4)Review and analyze data
to summarize needs 5)Conduct root cause analysis and prioritize needs, and 6)Use CNA findings to set goals and plan
improvement strategies
Step 1: Identify the Purpose and Outcomes of the CNA Process
The campus and district administrative team thoroughly plan the process, establish timelines, prepare the initial
presentation and data collection tools and introduce the Site-Based Decision Making committee (Campus Leadership
Team) and campus staff to the process. The administrative team is responsible for ensuring that stakeholders
understand the mission and vision of the school, what is to be accomplished through the CNA process, what their
involvement will be and how outcomes will be communicated. Participants are instructed to consider current
achievement levels as compared to expected levels of achievement throughout the process.

Step 2: Establish Committees for each Focus Area

To facilitate the process and ensure commitment from the stakeholders, all staff and other potential members (parents,
community partners, district personnel, PSP) are organized into committees. Some staff members may volunteer for a
particutar committee while others may prefer appointment. However, it Is the responsibility of the administrative team o
ensure that each committee contains representatives from a cross-section of the school and community. Special
consideration is given to ensuring that there is diversity on each committee to challenge assumptions and stimulate
discussions. Some of the teachers, administrators, support staff, technical assistance providers, parents and community
representatives on each committee should have expertise in the particular area of study. There should also be members
on each committee with experience in group facilitation, consensus building, data analysis, collaboration and
coordination. 100% of the campus staff is to be actively engaged in the process.

Step 3: Determine Data Sources to be Collected and Analyzed by each Committee

After the committees have been formed, each will elect a chairperson. The chairperson will lead the committee in
determining the data sources to be collected and analyzed. Data sources to be reviewed during the process may
include but are not limited to: state and federal accountability reports, state and local assessment data, program
evaluations, intervention records and results, professional development documentation and feedback, parent and
community involvernent records, enroliment and attendance data, PEIMS at-risk data, campus discipline data, campus
summaries of walkthrough and observation data, surveys completed by staff, parents and students and STaR
technology campus ratings. It is critical for the committee to Identify the appropriate data sources for assessing the
needs related to their committee's focus area. Data should be gathered and compiled in a manner that contributes to
analysis and facilitates discussion such as in charts, tables, graphs, ete. lt is the function of each committee to
summarize and report the data analysis findings associated with their committee focus.

Step 4: Review and Analyze Data to Summarize Needs

it is the function of each committee to summarize and report the data analysis findings associated with their commitiee
focus. Emphasis should be placed on the difference between the current data or level or achievement and the desired or
required level expected to be attained. Based on each committee's findings and summary reports, the school staff
collaborates to determine the campus's strengths and needs related to each focus area. The campus staff will identify

ForTEAUseOnly
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Texas Education Agency , Standard Application System (SAS)

County-district number or vendor 1D: 235802111 (for amendments only):
Part 1: Process Description (cont}. A needs assessmenit is a systematic process for identifying and prioritizing needs,
with "need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

trends and possible connections across the focus areas. The overall impact on student achievement for each identified
need must be considered. Needs with the great potential for positively impacting student achievement are identified.
Step 5: Conduct Root Cause Analysis and Prioritize Needs

In order to align action with areas of need, the root cause must be identified. Therefore, after the campus has studied
data trends and summarized their needs, a root cause analysis must be conducted to ensure that possible intervention
strategies and action plans address the underlying problem rather than symptoms of a larger problem. Conducting a
root-cause analysis requires “drilling down” to identify the problem contributing to each prioritized need. Campuses may
use activities such as the 5 Whys to dig deep into the practices on the campus to develop collective ownership of the
identified gaps and problems. Campuses must consider which needs must be addressed systemically before
addressing isolated problems or areas of focus. The campus must also consider factors which have led fo the campus's
low performance or lack of progress. Most importantly, cansider what will have the largest impact on student
achievement and make those the highest priority. Once root causes have been identified, needs are prioritized to
become the foundation of the campus improvement efforts. It is important to remember not to jump into action planning
during this step. Moving to action planning too quickly may hinder identifying the underiying root causes and true needs.
. Prioritizing needs based on the root-cause analysis is a critical step because it brings logic and focus to addressing
problems in a coherent order to enhance the impact of the final plan and ensure commitment to the campus's mission
and vision,

Step 6: Use CNA Findings to Set Goals and Plan Improvement Strategies

Step six focuses on aligning the identified data driven priorities or needs to objectives, research based strategies,
activities and resources. All strategies, activities and resources are connected to Critical Success Factors. Campus staff
members work collaboratively to establish annual and quarterly SMART goals. After goals and improvement processes
are established, implementation begins.

Throughout the implementation, periodic reviews are conducted to ensure a maintained focus on the SMART goals and
identified needs and to monitor progress toward attainment of the annual goal. After each quarterly review, a simplified
version of the needs assessment process is repeated to determine if adjustments need to be made in the improvement
process. During quarterly reviews, campus staff studies the most recent data sources (such as staie and federal
accountability reports, state and local assessment data, intervention records and results, professional development
documentation and feedback, parent and community involvement records, enroliment and attendance data, PEIMS at-
risk data, campus discipline data, campus summaries of walkthrough and observation data, surveys completed by staff,
parents and students). It is critical for all staff members to understand that improvement planning requires a continuous
cycle of identifying needs, establishing goals and strategies, implementing improvement strategies, evaluating
effectiveness of improvement efforts.

Significant findings from Shields Elementary’s latest Comprehensive Needs Assessment include:

Only 49% of students passed STAAR Reading with state average being 80%.

Only 40% of students passed STAAR Math with state average being 79%.

On 25% of student passed STAAR Writing with state average being 63%.

Only 8% of students exceeded STAAR progress measure in reading, and only 12% exceeded progress measure in Math
The number of students being removed from class as a result of misbehavior has increased.

The campus attendance average of 95.3% is befow the state average. The campus mobility rate of 27.4% is significantly
above the state rate of 17.9%.

52% of 1 graders, 46% of 2™ graders and 56% of 3" graders are scoring at Tier 3 according to the latest ISIP
assessment data. Campus walkthrough data indicates that 40% of students were authentically engaged at 90 —- 100%
target. Nearly 40% of classroom teachers at Shields Elementary have less than 5 years of teaching experience.
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Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Lack of school wide behavioral expectations and
procedures results in high numbers of discipline
referrals and “tune-ups” and leads fo excessive
amounts of time spent out of class or disruptions to
learning of others. Teachers report that off task
behaviors prohibit learning and teaching.

Campus will implement PBIS model, National
Reading/Learning Styles Strategies, Quality Tools, &
Kagan Learning Structures school wide. The added
counselar will support implementation of the PBIS and
Kagan models and will coordinate behavioral interventions.
The school social worker and additional counselor will
address the social-emotional needs of students and
families and will serve as the liaison between the school,
families and the community to address non-academic
barriers to student success,

Student achievement scores for Shields Elementary
School are significantly below state and district
averages in all grades and across subgroups. Tier 1
instruction is not addressing needs of the general
population of students, Student achievement data
must be disaggregated, analyzed and used to plan
appropriate instruction.

Data collection and analysis tools will be utilized to
determine student, class and campus strengths and
weaknesses. Lead4ward tools will be used to identify
priority TEKS. The additional instructional coach will
provide more focused instructionat training, planning, and
modeling for teachers. Students, teachers, instructional
coaches, & principals will use quality tools to track
achievement data and develop pfans of action. Students-
led conferences will be implemented to ensure students
understand the growth necessary fo achieve their goals.

Levels of student performance indicate that teachers
do not have a complete understanding of the level of
rigor and application required by the TEKS. ISIP and
3 | STAARD data indicate that students are moving to
the next grade without having mastered the
curriculum which is creating gaps in instruction and
learning.

Extended time for planning and job-embedded
professional development in curriculum alignment and high
yield instructional strategies will focus en an alignment
between curriculum and instruction. Instructional initiatives
will be connected across grade levels. Instruction will be
monitored through frequent walkthroughs, regular
reflective conferences and teacher data notebooks.

Campus walkthrough data indicates that the level of
authentic student engagement is low. Students
disconnect and do not assume responsibility for their
learning. Instructional strategies do not engage

4. | students or provide opportunities for students to learn
based on their identified style/need. (visuai, auditory,
kinesthetic, tactile)

Campus staff will identify effective strategies for increasing
student engagemeni and will implement the strategies
campus wide. National Reading/Learning Style structures
focused on engagement will be taught, modeled and used
in all classrooms. Data notebooks will be used to ensure
student understanding of performance levels, and student-
led conferences will require students to articulate their
achievement, goals and plans of action.

Family engagement data indicates that parent and
family participation in campus events is low. Families
are not actively invoived in working as partners with
school staff to improve student achievement.

The campus sccial worker and additional counselor will
create a strong support system for families. Parent
academy sessions will focus on teaching parents how to
help their child achieve academic goals. Extended
campus hours will provide access to school staff and
community support organizations. Parenis and students
will have opportunities to learn together,

For TEA UseOnly

.C.h.én'gé.s 0}1 thls .;.Ja.ge .hav.e. béen conﬁrmed w.iih:“ T

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person;

RFA #701-14-109; SAS #185-15

Page 24 of 72

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

Scheduie #14—Management Pfan

County d;stnct number or vendor ID 235902111 | Amendment# (for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
invalved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title ’ Desired Qualifications, Experience, Certifications

District Master's Degree in Educational Leadership with campus leadership experience
Coordinator of | Experience leading school improvement efforts

. | School Thorough understanding of curriculum and instruction

Strong knowledge of accountability system including index measures and TAIS process

Improvement
(DCSI)
Master's Degree in Educational Leadership with campus leadership experience
Grant Experience leading school improvement efforts and working with grant funds
2. Coordinator Knowledge of federal grant principles and reporting requirements
Ability to lead evaluation of grant activities and encourage necessary adjustments as indicated

by data
Degree in Social Work or related field (Masters of Social Work preferred)
Campus Social Experience conducting counseling groups, providing individual_ support/instfuction, cca_nsgiting
3. Worker with school personnel and community agencies, assessing social and emotional functioning of
students, coordinating with schoo! personnel to promote student development and coordinating

between school and home o support the sociallemotional well-being of students
Master's degree in guidance counseling
Valid Texas counseling certificate
4 Additional Knowledge of appropriate interventions to meet the needs of at-risk students

" | Counselor Experience assessing socialfemotional needs of students, providing small group and individual
counseling and working with community agencies
Knowiedge of Positive Behavior Interventions and Support models and implementation
Grant High school diploma or GEE;) _ _ _ _ _
Secretary / One' tg three years secr;ataraal experience, preferab_ly in public education environment
Administrative Proficient word processing and file maintenance skills _
Assistant Ability to develop spreadsheets, databases, and do word processing

Knowledge of basic accounting principles

Bachelor's Degree from accredited university
Texas Teaching Certification in area of assignment
6. | 4 Teachers Experience working with at-risk students and families
Strong knowledge of curriculum and instruction and ability to effectively manage a classroom

External Experience working with schools through transformation process
7 Consultants — | Extensive knowledge of curriculum and instruction and ability to communicate knowledge to
" | literacy and implement change
math
Texas Teaching Certification in assigned grade level f content areas
8 Instructional At least 5 years teaching experience working with at-risk students
" | Coach Ability to lead peers and knowledge of coaching techniques
9.
10.
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Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quaiity. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.
Victoria ISD is dedicated to utilizing research-hased and research-verified practices that support district and campus
initiatives. The district recruits, selects, utilizes and provides oversight to external providers that have a track record of
sUCCess.

In all instances, prioritized needs, campus goals and improvement strategies as identified through the improvement
planning process will drive the selection and recruitment of external service providers. Recruiting and selecting high
quality external service providers whose services are aligned to critical success factors and campus improvement
strategies is accomplished through a variety of methods. Victoria 1ISD will identify and select external service providers

through the following activities:
Attending state and national conferences to be apprised on the latest developments and research in public education

« Remaining committed to the implementation of Professional Learning Communities and job-embedded learning
practices

« Networking with other districts and region service centers from throughout the state

« Utilizing relevant Regdion Il Education Service Center professional development

« Initiating contracts with external providers who can present a solid research base as well as proven results for
their programs

« Continuing contracts with external prowders whose training, development coaching and programs have yielded
positive results for students and teachers in VIiSD

« Participating in professional organizations (TEPSA, TASA, TSNAP, ASCD, ACET)

« Seeking appropriate social-emotional and community-oriented services and supports for students and families

« Examining practices and providers being utilized by comparison group campuses and districts who are
performing at a high level of student achievement

Once possible external service providers have been identified, campus and district administrators will review the
possible services to be provided to ensure alignment with the critical success factors, federal turnaround principles and
campus improvement strategies. The review will include the provider's ability to positively impact student achievement
through their work with comparable campuses.

After possible providers have been identified, all grant external providers will be processed through the VISD purchasing
department and in compliance with VISD policy as well as pertinent state, federal and grant guidelines. No purchase of
goods and services will occur outside the grant specifications and/or VISD's policies and procedures. The district
shepherd and grant manager, working collaboratively with business office staff, will facilitate and monitor all use of
external consultants and ensure compliance with district policies and procedures.

Evaluation of all providers will be based on their documented contribution to increases in student achievement. The
grant manager, DCSI, PSP and campus leadership team will collect data related to the use of the external service
provider. Student achievement trends will be studied to determine if use of the external service provider contributed to
increases in student achievement. In cases where there is a lack of improvement in student achievement, future use of
the service provider will be adjusted or discontinued. When use of a provider does contribute to increased student
achievement, the district will implement a plan to ensure sustainability of and commitment to the specific services oifered
by the provider. Building staff capacity through continued transformation strategies and activities will ensure program

continuation and sustainability in Victoria ISD.

External providers may be used to develop content experts on the campus to support implementation of differentiated
instruction strategies, Kagan learning structures, higher leve! questioning strategies, positive behavior support, data
disaggregation and data-driven instruction, family and student engagement initiatives and strategies for working with

families living in poverty.
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Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Effective monitoring begins with SMART goal setting. Therefore, the first step in the monitoring process is to review
goals to ensure alignment with campus needs and measurability. Because improvement requires more than merely
completing activities, Victoria ISD has established a monitoring schedule for reviewing data to determine if strategies
and interventions are being implemented effectively and impacting student achievement. The schedule includes both
formative and summative assessment as well as specific data tools and sources to be utilized. The monitoring schedule
also allows for the flexibility to make mid-course adjustments based on current student achievement data. Adjustments
are made to yield the maximum impact on student achievement. In order for improvement to occur, all stakeholders must
know how to achieve the desired outcomes, It is vital to communicate not only the improvement plan but how the plan
will be monitored and adjusted io reach the annual goals. This involves not only regular meetings of the intervention
team to monitor progress but also regular sharing with stakeholders regarding the status of the implementation and
effectiveness of improvement strategies. Monitoring, adjusting and communicating in Victoria I1SD are ongeing and
involve a plethora of data sources and activities as outlined in the table below:

Activity Data Source(s) Freguency Potential
Communication Sources
Review of SMART Goals to needs assessment, campus impraovement plan,
ensure alignment to improvement plan Weekly campus postings, staff &
identified needs parent newsletters
Professional Learning state assessments, local
Communities (includes benchmarks, curriculum PLC minutes,
teachers, instructional based assessments (CBA), Weekly staff meetings
coaches, campus admin, universal screeners,
district and exiernal formative assessments,
support providers) student data binders
Response to Intervention universal screeners, Rt mesting minutes and
Team Meetings (academic | progress monitoring, CBA, Weekly forms, PLCs, student data
and behavioral) social screeners, notebooks, student and
intervention logs, discipline teacher led parent
data conferences
Campus Leadership Team state assessmenis, local campus improvement plan,
Comprehensive Campus henchmarks, CBA, staff meetings, staff
Progress Review (includes universal screeners, Bi-Monthly newslelters, campus
grade level leaders PK-5, formative assessments, postings, reports to district
campus admin, counseling attendance & discipline personnel and external
staff, instructional coaches) data, student & teacher service providers
data binders
Parent & Community atlendance data, parent staff & parent newsletters,
Engagement Review contacts, parent campus postings, monthly
(includes campus admin, involvement logs, parent Monthly parent liaison reports, staff
parent ligisons, counselors) referrals meetings, PLCs
Quarterly Progress all student and campus campus improvement plan,
Reviews — Student data sources as outlined in Quarterly all staff meetings, reports
Achievement improvement plan to district personnel &
external service providers
Quarterly Progress teacher data binder, Reports to district
Reviews ~ Leadership & walkthrough data, student Quarterly personnel & service
Teacher Effectiveness achievement data providers, teacher
conferences
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Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Victoria ISD is committed to alignment with the Critical Success Factors to obtain increased student achievement. The
district has engaged in intensive focused efforts to implement transformation strategies to improve student performance
at all campuses with particular attention being paid to priority schools. In the spring of 2013, the district replaced the
principals assigned to priority campuses. In addition, campus support positions were added to ensure that campuses
would have access to high quality support in the areas of curriculum, instruction, staff evaluation and assessment. As
part of the improvement process, district wide curriculum goals were established, and principals worked collaboratively
to develop a walk through instrument aligned to the established goals and best practices. During this process, campus
administrators committed themselves to conduct a minimum number classroom walkthroughs. Additionally, a teacher
evaluation and reflection instrument was created and implemented to tie teacher evaluation and feedback to the
identified areas of focus. The district also aligned all professional development activities to the identified focus areas
and has shifted to a model of job-embedded professional learning consisting of true professional learning communities
and on-site modeling, observation and adult learning. District and campus initiatives have been carefully aligned to the
Critical Success Factors and Federal Turnaround Principles through the TAIS process. Quarterly reviews have ensured
a continued focus on established goals, strategies and data sources. The aligned structures and expectations have
created a heightened sense of awareness and urgency regarding the need for transformation.

Increased funding available through the T TIPS grant will allow the priority campus to continue on its focused path to true
transformation. Local, state, state compensatory education, Title |, priority school and T TIPS funds will be coordinated
to accelerate the transformation process and provide the structures and support necessary to transform the priority
campus. Funds will be utilized to create a Community of Learning uniting students, staff, parents, community agencies
and stakeholders in the quest to achieve campus goals. Structures will be in place to support implementation, monitor
progress and make immediate adjustments when necessary to ensure success. Structures and strategies designed to
address the social-emotional needs of students and families will ensure that students enter their classrooms ready and
able to learn. On-site instructional coaches will work with external consultants to ensure high yield instruction is occurring
in all classrooms. Coaches will be available daily o model instructional strategies, conduct classroom support visits,
provide reflective feedback and monitor student growth. With increased support and success will come increased
commitment. Failure wil! not be an option with the strong supports for students, teachers and parents in piace.
Commitment will also be enhanced through the implementation of a carefully constructed system of data-driven,
progress-based incentives for staff members. In instances where there is a lack of total commitment, teachers in need
of assistance will receive individual attention and support focused on goal setting related to student achievement.
Individualized teacher improvement plans will be utilized to track teacher effectiveness and identify areas of need when
necessary. If increased support does not result in increased commitment, VISD policies related to teacher contracts and
teacher assignment will be followed.

Victoria I1SD will use the T TIPS funds to ensure success of the transformation process. The desire to sustain the project
after the grant is complete is unanimous among all stakeholders. The structures and systems established during the
three year grant period will be such that the momentum for change and improvement will continue well past the grant
period. The primary aspect of this project that will ensure sustainability of transformation reforms is that the activities
and research-based models selected are based on building capacity for systemic progress and growth, Focused efforts
during the grant period will ensure the creation of campus level experts and leaders at all levels to sustain high levels of
student achievement. Continued focus on the Critical Success Factors and Federal Turnaround Principles will create a
culture of success and sense of community that will prevail. The strong, effective ieadership team developed during the
transfarmation process coupled with knawledgeable teachers and successful students will lessen the need for the
intense job-embedded professional learning efforts utilized during the three year grant period and lay the foundation for
growth beyond the grant. Strong partnerships with families and community agencies will equip campus staff with the
tools needed to address social-emotional needs of students. Successful monitoring or grant activities and careful
attention to expenditures during the grant period will ensure that the campus invests in activities that can be continued
for years to come. The intent and focus of the transformation process is to build internal capacity and increase student
achievement on the campus so that the initiatives are maintained and become part of the culture for staff, students and
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Part 4: Sustainability and Commitment (cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use

Arial font, no smaller than 10 point.

families on the priority campus.
Throughout the grant period, constant evaluation and monitoring of grant activities will allow the district to identify high
impact activities and needs for additional funding beyond the grant period. Particular attention will be paid to evaluation
of grant activities at the end of year two. As needs are identified, the district will aggressively seek additional local, state
and grant funding opportunities as outlined in the VISD Funding Sustainability Plan outlined below.

Effective, efficient, quality-centered and student-focused methods of grant management will ensure that the TTIPS grant
project results in sustained and systemic change on the priority campus. VISD is commiitted to securing and aliotting
funds to address identified needs for sustained support beyond the grant period.

2014-2017 Texas Title | Priority Schools, Cycle 3

Activi Description Timeline
Evaluation of | All grant activities will be evaluated on a continuous basis throughout the Quarterly (aligned with
Grant grant period. Effectiveness will be determined based on student TAIS process)
Activities achievement. Formal evaluations of grant activities will occur on a
gquarterly basis.
Identification | Each quarterly review will include using student achievement data to Quarterly {(atigned with
of Needs identify needs of students, teachers and families. Funding to address TAIS process)
needs will be allocated during the guarterly review.
Annual A formal evaluation of each grant initiative will be conducted on an annual Annual
Evaluation | basis as part of the campus’'s Comprehensive Needs Assessment and
Campus improvement Process.
Year Two | At the end of year two in the implementation of grant activities, possible End of Year Two
Focused needs extending beyond year three will be determined. For each need, (May/June 2016)
Evaluation | district and campus staif will develop an estimate of funds necessary to
sustain the campus's transformation beyond the grant period.
Post-TTIPS | District and campus administrators will use results of Year Two Focused June 2016
Budget Evaluation to develop a proposed budget for funds necessary to sustain
Development | efforts beyond year three.
Identification | District personnel will coordinate possible funding sources to determine July/August 2016
of Available | available funds for sustained efforts and identify funding gaps. Funding
Funds sources to be coordinated include Title | and State Compensatory
Education funds, School improvement Grants, Local School Improvement
Funds, VISD Education Foundation Grants and Community Agency
Grants.
Aggressive | District personnel will research and pursue all opportunities for securing September 2016-
Pursuit of needed funds to address funding gaps identified in planning process. February 2017
Funding
Sources
Mid-Year Midway through year two, campus and district personnel will review and January 2017
Review adjust the Year Two Focused Evaluation, the Post TTIPS Budget
Development Process and the Review of Available Funds. At this point,
funding needs beyond the grant period will be finalized and fund allotted.
Year Three | Campus and district personnet will conduct an evaluation of the campus's May 2017
Evaluation | transformation process and a Comprehensive Needs Assessment to
and Budget | finalize needs beyond the grant period. Funding allocations will be
Development | finalized.
.. . . ... ForTEAUseOnly
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Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Evaluation Method/Process

Associated Indicator of Accomplishment

Callection, Disaggregation and
Analysis and Use of Student
Assessment Data

Increase in percentage of students meeting passing standard.

Increase in percentage of students who meet or exceed the growth
standard.

Decrease in the performance gap of current achievement compared to
state averages for campus and student subgroups.

Evaluation of Principal and
Teacher Implementation of
Professional Development
Strategies and Principal and
Teacher Impact on Student
Achievement Through
Walkthrough and Observation
Data

Evidence of implementation of newly learned instructional strategies as
noted during campus walkthroughs, PLC discussions and lesson plans.

Attainment of goals established through reflective staff conferences and
tracked in teacher and campus data notebooks.

Increase in the percentage of students exceeding growth expectations.

Evaluations of Specific Grant
Activities (such as
implementation of PBIS, Kagan
Learning Structures, Neuhaus
Literacy Strategies)

Increase in student engagement and learning time with decrease in off-
task behaviors resulting in loss of instructional time

Completion of steps in implementation plan for grant activity

Increase in student growth and mastery as measured by unit assessments

Attendance and Discipline Data

Increase in attendance rate and decrease in tardies and truancy

Increased student involvement in campus extracurricular and extended day
opportunities

Increase in student self-monitoring and decrease in number of referrals
and/or removals from class

Family Engagement Data

Increase in the number of families participating in campus events

increase in the number of referrals to community agencies

Increase in number of families visiting campus during extended hours
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Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will modify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

All evaluation of grant activities will be data-based. The processes for collecting data are outlined below:

Student Achievement Data | All state, district and campus [fevel assessment data used to track student growth and
drive instructional decisions will be collected and disaggregated using the Eduphoria
data management system. Additionally, students, teachers and principals will maintain
data notebooks illusfrating progress toward attainment of performance goals.

Teacher Evaluation Campus administrators will utilize the VISD walkthrough document and conduct a
Summaries minimum of 15 walkthroughs each week. Al walkthrough and observation data will be
stored in the Eduphoria system which will compile teacher, campus and district level
summaries to be utilized during reflective conferences with teachers which will be held
at least quarterly. In addition, teachers will complete the Self Reflection tool each
guarter and use their summary data to sef goals.

Teacher and Student Teacher attendance is tracked through the Subfinder and payroll systems. Student
Attendance Rates attendance is tracked through the teacher gradebook system as well as PEIMS.
Discipline Referral Counts Discipline referral data is collected through the district management system (eschool
and Action Codes plus) which also tracks action codes and allows administrators to calculate time lost to
instruction due to [SS or 0SS placements
Instructional Time Instructional time will be Collection, Disaggregation and Analysis of Formative

Assessment Data tracked through campus schedules, walkthrough and observation
data, intervention logs and small group instruction data.

Targeted Counseling and The grant counselor and schoal social worker dedicated o addressing student and
Referrals to Community family social emotional needs and providing targeted, intentional services to at-risk
Agencies students will maintain contact logs, lesson plans and referral data. Summaries of
services will be provided when necessary to protect confidential information.
Family Participation and The parent liaison, social worker and counselor will keep contact logs and records of
Contact Counts all family engagement efforts. They will submit monthly reports summarizing
participation and contact numbers.
Professional Development Instructional coaches will utilize the Eduphoria system to track participation in
Participation and professional development activities for all staff members. Additionally, instructional
Implementation coaches will maintain PLC logs and campus ceaching documents fo track job-

embedded professional development activities and document implementation of the
strategies. Campus administrators will also document implementation of strategies.
Project Activity Results Specific data sources including achievement data, financial records and observation
notes for each project activity will be collected and analyzed for implementation level,
impact on student achievement and cost effectiveness.
The campus leadership team will meet with their DSCI, grant manager and PSP at least once a month {o review the data
sources, discuss trends and identify potential project delivery problems. When data sources indicate that a grant activity
is having little or no positive impact or potential impact on student achievement, the team will immediately work to adjust
the activity. Adjustrnents to grant activities will be communicated, as appropriate, to school staff, district staff, the VISD
Superintendent of Schools and Board of Trustees and the Texas Education Agency. Campus and district staff will
monitor best practices at high performing comparable campuses to discover practices having the largest impact on
student growth. if it is necessary for the district to maodify its practices or policies in order to allow the campus to
effectively implement interventions, the campus leadership team described above will present a proposed plan of action
to appropriate district staff in order to seek approval. In all instances when the proposed plan includes a comprehensive
approach to substantially improve student achievement outcomes, the district will provide operational flexibility and
sustained support to the campus.
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implementation of each activit

Part 2: Intervention Model Requirements and Timeline {(TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
should also be included,

achievement data of special education students
and design and provide appropriate inclusion
support and instruction for sped students.

. End
Turnaround Federal Begin Date
CSF Princiole Transformation Strategy / Intervention Date MM /
P Requirement MMIYY |y
1. Use datato | A. Train all teachers in Neuhaus Education 08/14 12714
identify and Center's Language Enrichment and Developing
implement an | Metacognitive Skills strategies and utilize to
instructional provide targeted reading instruction in decoding
program that is | and comprehension
reai%ai‘;ﬁtizjid B. Provide staff development and begin to 0814 | 10/4
aligned from one implement the vertically aligned standards-
", . . ih
grade to the based Writing Academy curriculum in PK -5
next as well as |-9rade.
aligned with | C. Identify research-based strategies for 08/14 06/15
State academic | increasing authentic student engagement and
standards. choose 3-5 targeted engagement strategies to
implement across all grade levels.
D. Utilize lead4ward data disaggregation tools 09/14 0717
to analyze data, identify priority TEKS, and align
the identified standards to high yield strategies
and resources to implemented across grades.
E. Implement instructional strategies aligned to | 08/14 o717
Improve ﬂ\?ﬁ’ engthen specific student learning styles.
Academic e SCh.OO’S L . .
Performance Instructional | 2. Promote the | A. Administer Ieamlng styles inventory to 08/14 10114
Program continuous use | assess student learning preferences and use
of student data | results to plan differentiated small group
(such as from | learning activities.
E:?é:!n?me’;’d B. Use data and small group planning tool to 09/14 06/15
h intentionally group students for small group
summative - - ] .
assessments) to targeted instruction and intervention groups.
inform and
differentiate C. Utilize student and staff data notebooks 08/14 Q717
instruction in which include individual self-established goals,
order to meet | weekly tracking and self-reflection and regularly
the academic | scheduled conferences with parents or staff.
Egg;?c?u{;ﬂ D. Focus on ali_gnment r_:f assessment data, 10/14 04/15
students. student goals, intervention strategies and
progress monitoring.
E. Utilize added inclusion staff to analyze 08/14 0717
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Part 2; Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activit

2014-2017 Texas Title | Priority Schools, Cycle 3

Federal Begin End
CSF 'i'gr:yarsn;nd Transformation Strategy / Intervention Date Date
rinciple Requirement MM/ YY | MM/ YY
1. Usedatato A. Add instructional ceach trained in peer 08/14 077
identify and coaching and data-disaggregation who is
implement an equipped to lead PLCs focused on student
instructional achievement data and instructional planning.
fggg;?gfg:;; B. Participate in leaddward fraining 09/14 077
and vertically opportunities. Use leaddward tools to identify
aligned from one campus t{f_ands._Develop a menu of_resources
grade to the and activities aligned to targeted skills/ TEKS.
nextas wellas | C. Utilize Backward Design model to analyze | 08/14 07117
aligned with TEKS and create common unit assessments
State academic | aligned to standards and instruction.
standards. . .
D. Print campus summarfes of walkthrough 08/14 0e/17
data and analyze with staff monthly to monitor
implementation of research based strategies
and alignment of instruction to TEKS.
E. Establish grade level goals for high priority | 08/14 06/15
TEKS. Disptayed and track progress on a
monthly basis. Plan job-embedded PD to
increase Use of Data equip staff to attain goals.
Use o f to Inform
Quality Instruction | 2. Promote the | A. Train staff in use of Quality Tools and 09/14 | 05/15
Data to continuous use | leaddward tools and templates. Identify
Inform of studentdata | campus experts in use of each tool. Utilize
Instruction (such as from during campus PLCs, student-led conferences
formative, and staff evaluation conferences.
interim, and .
summative B Include @dded counselor and _5001a| worker | 08/14 o7y
assessments) to in !e?adershl_p team PLCs to prg_\nde data on
inform and social emotional geeds of fammes and
differentiate students and design appropriate plans.
instruction in C. Host student-led conferences during which | 11/14 4117
order to meet students use their data notebooks to report
the academic their progress and develop individualized
needs of | goals and plans of action.
individual ] )
students. D. ldentify skills asseggecf‘ throug'h screeners | 08/14 12114
and assessments, Utilize instructional
coaches to guide teachers in using
assessment data to group students.
E. Utilize learning styles inventory to colflect 08/14 08/16
data regarding student instructional
preferences in order to match instructional
strategies with student preferences.
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Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnarou | Rederal Transformation . Begin Date| End Date
CSF nd Requirement Strategy / Intervention MM/IYY | MMmIYY
Principle
L’hr;?g:jaflf etzsh%rc])??ﬁglr o Current Principal: Sylvia Davila date of
the commencement of the Date of Hire; June 2013 hire. 6/14
transformation model.
,ﬁags Ear:gs{ogs& equitable A. Research and collect samples of | 08/14 08/14
evalupation s'ystemgfor principal evaluation tools tied to
principals that take into student growth.
aocount data on student | B. Create campus leadership 0814 | 08/14
fg tW as a I‘?'gm E?;” support team of district level staff,
fagtgr as Wi as o It?ri campus level admin, teachers and
abse;\s; ‘?jc ;S m{;‘ Iple external support providers to
© a ‘On{ a?e review, revise and implement
ass;essmen S0 d . priority school principal evaluation
Eglrlggz;gcsfi?ofgggig?agl system based on student growth,
practice reflective of C. Establish guidelines for campus | 08/14 o7y
student achievement and data notebooks. Meet with principal
Providi increased high school monthly to review data trends, track
Increase r ‘;"" "9 | graduations rates; and are | attainment of goals, identify
Eif-feadE"ShlP Ie; d’:fg??ip designed and developed concerns and develop plans.
ectiveness i inci
xﬁgltzarggg{ and principal D. Share data from across the 08/14 oin7
district in pon-threatening avenues
Definition: Student growth to facilitate discussion of factors
means the change in impacting student achievement.
hi t foran
;%i\lf?;ﬁg; z?ud(;;t between | E- Create small clusters (quads) of | 08/14 0715
fwo or more points in time, principais to serve as s‘upport group
For grades in which the far priority school principals,
State administers Arrange for campus visits, joint
summative assessments in walkthroughs, data sharing,etc.
reading/ language arts and | F. Develop a system for collecting | 12/14 37
mathematics, student student, parent and teacher input
QTOWtht c;atatmust be ba?;‘d regarding effectiveness of principal.
on a student's score on the
State's assessment under o
section 1111(b)(3) of the G. Conduct weekly visits to campus | 08/14 Q77
ESEA. A State may also by members of the campus support
include other measures that | t8am. Observe principal and
engage in reflective feedback .
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comparable across o .

classrooms activities above to design personal

’ goal and growth plans with priority
school principals.
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Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implermnentation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included. |

2014-2017 Texas Title | Priority Schools, Cycle 3

Federal i End
CSF Turnaround Transformation Strategy / Intervention Begin 0o Date
Principle . MMIYY ' amryy
Requirement
A. Research models for 08/14 08/14
identifying and rewarding school
3. 1dentify and leaders whq have increased
e sghool student achievement at low
leaders who, in performing campuses.
implementing this | B. Choose, adopt and implement | 08/14 06/17
model, have a district model for providing
increased student | financial incentives to school
achievement and leaders who have led campuses
high school through transformation process
graduation rates and increased student
and identify and achievement.
:;tn;? ;?ntglgse who, C. Utilize principal evaluation tool | 08/14 0717
opporunities have and campus data no'tebook.s to
been provided for co_ndyct monthly reviews with
them to improve principal to track student growth,
their professional set goals and develop an action
practice, have not plan.
done so. D. Evaluate principal 08/14 07117
Increase - effectiveness in relation to
Leadership Pr?vfg;g;sﬁfong student growth and remove
Effectiveness € P principals who have not positively
impacted student achievement.
4. Give the school | A- Hire additional teachers to 08/14 07117
sufficient lower class size and teacher
operational Istudent ratio to address
flexibility (such as | comprehensive needs of
staffing, students.
calendars/time, B. Fully integrate learning 08/14 07/17
and budgeting) to | sypports (academic, behavioral,
implement fully 2 | mental health and social
comprehensive services) to identify and address
approach to needs of individual students and
substantially families.
improve student
achievement C. Provide a school social worker | 08/14 0717
outcomes and and additional campus counselor
increase high to provide social-emotional
school graduation | support. Use flex scheduling as
rates. needed to provide social services
on campus at least two evenings
each week.
Sh o e oo “ForTEAUseOnly o o
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). Schedule opportunities and 08/14 08/16
provide compensation for staff
members to work extended days
or Saturdays to provide adequate
time for data disaggregation,
student reviews and planning.
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Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
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Federal i End
CSF T:ﬂ)arfn:nd Transformation Strategy / Intervention B;;g;\;;n, E,}r“‘}te Date
rinciple Requirement MM/ YY
1. Establish schedules | A. Implement master schedule 08/14 o7y
and strategies that which builds small group
provide increased instruction and intervention time
learning time (usinga | into the school day and ensures
longer day, week or that additional 25 min. added {o
year) school year in 2013-14 is utilized
for targeted instruction.
B. Partner with community 08/14 rfas
organizations such as YMCA to
provide financial scholarships for
students to participate in
extended day on-campus
program.
C. Implement Positive Behavior 09/14 Q7117
Interventions & Support (FBIS)
model to increase engagement
and learning time while reducing
absences and misbehaviors
which result In loss of
erease Redesigned . - mstructto.nai t.rme.
Learning School Calendar 2 Prowc_ie addit_:ongl A. E_stabllsh, lmp'lement and . 08/14 06/15
Time ‘ time for instruction in monitor expectations for required
core academic number of minutes for daily
subjects including instruction in ali core content
English, reading or areas, including small group
language arts, instruction and intervention time.
?;?;?ematics, science, B. Increase technology access 10/14 05715
an languages, hy .
civics and government, and utilize computer labs, mobile
economics, arts, iabs,. smartpqards, fablets, etc. to
history, and pravide additional access .to
geography. technology-based instructional
software before, during and after
school.
C. Provide extended day, week 09/14 o7y
and/or year learning academies /
readiness rallies for students
based on disaggregated
assessment data.
3. Provide Additional A. Utilize targeted counseling 10/14 06/17
time for instruction in curriculum such as Ripple Effects
other subjects and to assist students in achieving
enrichment activities social emotional readlness to
Lo e For TEA Use Only i
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that contribute to a well | learn and to provide students with
rounded education, access {o individualized,
including, for example, | evidence-based personal
physical education, guidance
service learning, and
experiential and work | B |ncrease the number of 10/14 06/17
based learning enrichment / club opportunities
opportunities thatare | avajlable to students during and
provided by partnering, | after school hours. Possible
as appropriate, with opportunities include guitar /
other organizations. piano lessons, art lessons,
kickball, soccer, baskethall, etc.
C. Provide opportunities for 11/14 0717
students to participate in service
learning opportunities to address
an identified need within the
school's neighborhood.
4. Provide additional A. Utilize job-embedded model 08/14 o717
time for teachers to for professional development to
collaborate, plan, and address topics including best
engage in professional | practice in instructional strategies
development within for core content areas, Kagan
and across grades and | Learning Structures, inclusion
subjects. models, Quality Tools and PBIS.
B. Host staff data disaggregation ;| 08/14 03117
sessions afterschool, on
Saturdays and during summaer
refreats.
C. Create and utilize a monitoring | 08/14 06/15
tool to ensure that the weekly
extended planning time
designated for grade level PLCs
is being utilized effectively.
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| Amendment # (for amendments only) '

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Increase
Parent/
Community
Engagement

Ongoing Family
and Community
Engagement

1. Provide ongoing
mechanisms for
family engagement

A. Conduct a needs assessment
which focuses on the needs of
farmilies and involve a diverse
group of parents and community
members in planning a
comprehensive parent education
program.

0o/14

1014

B. Provide opportunities for
parents and children to learn
together during and after the
school day.

10/14

o7t

C. Utilize social worker,
counselor and parent liaison to
implement family support groups
which provide a time for families
to come together to share
challenges and offer emotional
support to one another.

08/14

o717

D. Open schools beyond
traditicnal hours to provide
education programs, access to
computer labs, homework help,
adult education classes and/or
enrichment opportunities (art,
music, elc)

09/14

07117

E. Utilize student-led parent
conferences twice during the
school year during which
students lead the conference,
share progress toward attainment
of goals, set new goals and solicit
parent input.

1114

0317

2. Provide ongoing
mechanisms for
community
engagement

A, Utilize social worker, counselor
and school nurse to establish
partnerships to provide school-
based health services and/or
referrals to health agencies.

08/14

a7y

B. Develop and implement
student mentoring program for at-
risk students through
parinerships with local civic

11/14

o7

organizations and business
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partners.

C. Create parent academy with
sessions two times each month,
and include community
organization on agenda during
gach session,

10114

o077

D. Partner with community
agencies to host family
engagement sessions at various
locations in the community,

10/14

07/17

E. Partner with community
organizations such as the YMCA
to provide extended day/week /
year enrichment opportunities.

08/14

o7y
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Part 2: Intervention Model Requirements and Timeline {(TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal i End
CSF Tgrl:largt:nd Transformation Strategy / Intervention B&gn;lnl E\J,Yate Date
rincipie Requirement MM 7YY
Ensure that the A. Provide grant manager to 08/14 o717
school receives coordinate grant activities and
ongoing, intensive | ensure that all campus activities
technical align to grant requirements.
?‘;thsetdar;ie and B. Provide district support team 08/14 oy
pport . .
from the LEA. the to review student achu_avement
SEA, or a ’ data on a monthly bgsas and
designated develop plans of action based on
external lead data.
partner C. Utilize services provided by 08/14 Ny
organization. Fducation Service Center to
provide support in the
implementation of PBIS,
Improve School instructional strategies and data
Improve Climate disaggregation.
School
Climate D. Ensure that central office 0814 077
personnel including curriculum
team, human resources and
student services are regularly
informed of the campus's
progress in implementing the
transfarmation model and are
available to assist as needed.
E. Commit to a positive 08714 o7Tn7
partnership with the SEA or
designated external lead partner
organization to create a true
transfarmation at Crain
Elementary.
S oo ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 43 of 72

2014-2017 Texas Title | Priority Schools, Cycle 3




Texas Education Agency

Standard Application System {SAS)

ch :dule #1 G—Respon'f'es to Statutory Reerements . >

County dIStTICt. number or vendor ID 235902111

| Amendment # (for amendments oniy)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal :
Turnaround ; i Begin Date | End Date
CSF Principle T"Ra:;lig;n';a::i“ Strategy / Intervention MMIYY | MM/YY
:ré‘:;sa?gﬁ{c’:;a A. Update and utilize walkthrough | 08/14 05/15
; y . form that is aligned to campus
equitable evaluation -
systems for teachers goals to conduct a minimum of 15
that walkthroughs per week by each
Take into account data |-S2MPUs administrator.
on student growth as a | B. Create template and 08/14 oBM7
significant factor as well | implement use of teacher data
as other factors such as | notebook to collect, disaggregate
multiple observation- and analyze student and class
based assessments of | assessment data to be used in
performance and ~{ planning instruction, setting
ongoing collections of teacher, class and student goals
professional practice and tracking student growth.
;iit?gg;;g;fg:ﬁ nt C. Meet with grade level teams in | 09/14 0517
increased high school PLC meetings at least once per
graduations rates; and week to review student
are designed and performance data and plan
developed with teacher instruction to addres§ areas of
and principal concern. Meetings will be
Increase Ensure involvement attended by campus
Teacher Effective o administrators and/or instructional
Quality Teachers Definition: Student coaches.
growth means the o
change in achievement D. Meet with individual feachers | 10/14 0517
for an individual student | 8t least once each grading period
hetween two or more to review teacher data notebook,
points in time. For walkthrough and observation data
grades in which the and student growth measures.
State administers E. Develop systemic expectations | 08/14 06/15
summative for use of in-house programs
assessments in such as Eduphoria, iStation,
reading/ language arts | eschool Plus, Learning Styles
and mathematics, inventories, etc to track student
student growth data growth and plan targeted
must be based on a differentiated instruction. Monitor
student’s score on the | teachers’ use of data sources to
State’s assessment inform instruction,
under section
1111(b)3) of the F. Utilize a teacher self-reflection | 10/14 077
ESEA. A State may tool that is aligned to campus
also include other goals and walkthrough data as a
measures that are springboard for discussion during
quarterly teacher canferences.
oo ForTEAUseOnly o o
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rigorous and
comparable across
classrooms.

G. Create specific goals related to
improvement in implementation of
PLC mode! and monitor
implementation of PLC maodel.

08/14

06/15

H. Develop and use a tool to
gather input from students and
parents regarding teacher
effectiveness.

11/14

03/17

“Cﬁaﬁges or; ihis ;.)ég'e hé\fe 'bééshyc.onﬁrmed. ‘;n}i.th:.

On this date:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

RFA#701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

Page 45 of 72



Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

:Cbﬂﬁ’.ﬁy-'distri.ct' n'um'iljer 6r \lf'e'nc"i'o'r D 235902111

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

20142017 Texas Title | Priority Schools, Cycle 3

Turnaround Federal . . Begin Date End
CSF Principle Transformation Strategy / Intervention MM / YY Date
Requirement MM/YY
A. Create team of teachers,
campus administrators and
district personnei to research
effective models for financial 09/14 10114
teacher incentive programs and '
. to offer recommendation for
2. Identify and campus system
;%:v;r gt:aef?\?vm%rsir?nd B. Consider recommendations of
implementing téis campus team mentioned above
model. have and implement d_ata@—base_d
increa’se d student system of financial incentives to
achievement and _reward staff members _who have
high school mcreased.student achievement. 10/14 517
graduation rates and System \'NIH be pasecj on a growth
identify and remove rnoc?el w1th_ multtple tiers to be
those who. after attained will be tied to the o
ample opp’o rtunities percentagg of students achieving
have been provided or excgedmg growih meaﬂsure.
for them to improve C. Design support "menu for 09/14 Qin7
their professional new::’struggglmg teachers and use
practice, have not Fhe_ menu to develop
Increase ) done so. individualized plans for teachers
Teacher Ensure Effective ' who are not meeting expected
Quality Teachers levels of student growth.
D. Tie all teacher goals and 09/14 05117
teacher growth plans to
increased student achievement
measures.
3. Provide staff | A Provide initial training in 08/14 08/14
ongoing, high quality, | Reading and Learning Styles,
job-embedded Student Engagement and
professional Cooperative Learning.
development (e.g., i ] ]
regarding subject B. Continue tmpiemen_tatlor] of
specific pedagogy, learning styles strategies with
instruction that Support maodel throughc}ut the . / 5
reflects a deeper year. Follow up visit and training 10714 6/1
understanding of the | Will include classrooms visits,
community served by | modeling strategies and providing
the school, or feedback.
differentiated C. Utilize instructional coaches, | 08/14 0717
instruction) that is social worker, added counselor,
a“gneﬁi with the campus administrators, district
school's curriculum coordinators and/or
comprehensive external consultants to provide
RO oo o ForTEAUseOnly. - o0 oo
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instructional program
and designed with
school staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

professional development and
support for teachers in the
implementation of alf grant
activities. Use PLC time for short
informational sessions,
observations in classrooms,
modeling of strategles and
analysis of student data as the
primary methods of professional
learning.

D. Provide additional contract
days for instructional coaches in
order to equip them with the tools
needed to provide effective
coaching to all teachers.

08/14

08/186

E. Monitor implementation and
effectiveness of professional
development strategies through
walk-throughs and classroom
coaching visits.

08/14

06/17

F. Create goals and monitor
implementation of PLC model.

08714

0817

... ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D; 235902111 | Amendment # (for amendments only):
Part 2; Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should also be included.

Federal . End
CSF T;:?:;?l:nd Transformation Strategy / Intervention B:n%ni ?{?(te Date
ple Requirement MM/IYY
A, Increase contract days for
instructional coaches and teacher 08/14 08/16
leaders to ensure adequate
4. Implement such planning and preparation time,
strategies as B. Develop a model to use 1115 08/16
financial student performance data to
incentives, identify highly effective teachers
increased and provide identified teachers
opportunities for | with commitment bonus for their
promotion and continued service to the campus,
Increase N career gi‘owth, and
Teacher Ensure Effective | more flexible work | C. Remove teachers who are 03/15 05/17
Quality Teachers conditions that are | uUnable to meet expected levels of
designed to recruit, | Student achievement and
place, and retain establish financial incentives to
staff with the skills | recruit teachers from other
necessary to meet | districts/campuses who have
the needs of the proven record of student
students in a Success.
transformation / D. Research models which 08/14 1115
turnaround school. | ineiyde opportunities for
promotion or career growth and
mare flexible wark conditions and
implement chosen model.

oo T ForTEAUseOnly o
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Texas Education Agency Standard Application System (SAS)

I Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for

implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activily should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MMiIYY

Improve
Academic
Performance

Strengthen the
School's
Instructionat
Program

1. Use datato
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2, Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
infarm and
differentiate
instruction in order
to meet the
academic needs of
individual students,

ForTEAUseOnly = ..
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 235902111 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.,

Federal Begin Date
Turnaround Strategy / Intervention MM/ YY
Requirement

1. Usedatato A
identify and
implement an
instructional B.
program that is
research-based
and vertically C.
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

End
Date
MMIYY

Turnaround

CSF Principle

2. Promote the A.

Increase continuous use of
Use of ln%’?riv%gsittr%n student data {such
Quality Data as from formative,
to Inform interim, and B

Instruction ' summative
assessments) to

inform and
differentiate
instruction in order | C.
to meet the _
academic needs of
individual students.
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Texas Education Agency Standard Application System (SAS)

chedule #16—Re! : q
County-district number or vendor |1D: 2359802111 | Amendment # (for amendments only):

Part 2: intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal R
Turnaround T d . Begin Date | End Date
CSF L urnaroun Strategy ! Intervention
Principle Requirement gy MM/YY | MMIYY
1. Replace the Provide name and date of hire for

principal. principal or date of anticipated

replacement;

2. Grant principal A
sufficient :
operational flexibility
(including in
staffing, calendars /
time, and
budgeting) to
implement a fully C.
comprehensive
approach in order to
substantially
improve student D.
achievement
outcomes and
increase high
school graduation E.
rates.

Increase o
Leadership | Providing strong

Effectivenes leadership 3. Adopt a new
s governance A
structure, which )
may include, but it
net limited fo,
requiring the schoal
to report to a new B.
“turnaround office”
in the LEA or SEA,
hire a “turnaround
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enfer into
a muiti-year confract
with the LEA or SEA | D.
to obtain added
flexibility in
exchange for
greater
accountability
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Texas Education Agency

Standard Application System (SAS)

"""'_Reqmrements

County-dzstrlctnumber or vendorID 235902111 -

l Améndment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each aclivity should also be included.

Turnaround

CSF Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/ YY

Redesigned
Schoof
Calendar

increase
Learning
Time

1. Establish schedules
and strategies that
provide increased
learning time (using a
longer day, week or
year)

2. Provide additional
time for instruction in
core academic subjects
including English,
reading or language
arts, mathematics,
science, foreign
languages, civics and
government, economics,
arts, history, and

geography.

3. Provide Additional
time for instruction in
other subjects and
enrichment activities that
contribute to a well
rounded education,
including, for example,
physical education,
service learning, and
experiential and wark
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4. Provide additional
time for teachers to
collaborate, plan, and
engage in professional
development within and
across grades and
subjects.
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Texas Education Agency

Standard Application System {SAS)

County-dlstrlctnumber or vend.orlii) 235902111

IAmendment#(for amendments on!y)' EE—

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date End
CSF Tgi?:;ﬁgd Turnaround Strategy / Intervention MQM 1YY Date
P Requirement MM /7YY
Provide A
appropriate
community-
oriented services B.
and supports for
students.
Increase | Ongoing Family C.
. and Community
Community Engagement
Engagement gag D.
E.
Frovide A,
appropriate social-
emotional services
and supports for B.
students.
Improve Schoo!
Improve Climate C.
School
Climate
D,
E.
| ..... T . For TEA Use On’y : g .- ; A
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Texas Education Agency

Standard Application System (SAS)

'Cb'unty'-di's"triét numb“er of vendor

ID: 235902111

“[ Amendment # (for amendments only

_—

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End Date
MMIYY

Increase
Teacher
Quality

Ensure Effective
Teachers

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

2. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.

_ForTEAUseOnly -
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Texas Edugation Agency

Standard Application System (SAS)

chedule #'t GmRespon' es to Statuto'ry_:-_

' County—dlstnct number or vendor |D: 235902111

l Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

. Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM YY

End
Date
MM/ YY

Increase
Teacher
Quality

Ensure Effective
Teachers

3. Provide staff
ongoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity fo
successfully
implement school
reform strategies.

4. Implement such
strategies as
financial incentives,
increased
opportunities for
prometion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students ina
turnaround school.
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Texas Education Agency Standard Application System (SAS)

.S_cheduie #1 BmResp es to Statutory Requ:

County -district number or vendor ID: 235902111 | Amendment # (for amendments only)
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each aclivity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management crganization (CMOY}, or an education
management organization {(EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school,

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A,
B.
Improve | oo athen the School's
Academic Instructional Program c
Performance g |
D.
E.
A
B.
irlijcsrzaos;e Use of Data to Inform
Quality Data Instruction C.
to Inform
Instruction
D.
E.
: S e 7 ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

County—dlstrlct namber or vendor ID: 2359021 1 1 I Amendment # (for amendments oniy)
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

BeginDate | "0
CSF Turnaround Principle Strategy / Intervention MQM 1YY Date
MM/ YY
A
B.
Increase L
Leadership Providing st_rong
Effectivenes leadership C.
s
D.
E.
A
B.
increase Redesigned School
. Calendar
Learning C.
Time
D.
E.
oo ForTEAUseOnly | . oo
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Texas Education Agency

Standard Application System (SAS)
County-district number or vendor 1D; 235902111 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization {CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/YY
A.
B.
Increase
Parent/ Ongoing Family and '
Community Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve Schoof Climate
School C.
Climate
D.
E.
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

ory

County-district number or vendor |D 235902111 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO)}, or an education
management organization (EMOC) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

‘ Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
NIM/YY
MM/YY
A,
B.
Increase
Teacher Ensure Effective Teachers c
Quality :
D.
E.
I T VS N L O L oy ForTEAUseOnly -~
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |1D: 235802111 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity.should also be included,
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet availabie.
' Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/ YY
A,
B.
Ag%f;?c Strengthen the School's c
Performance Instructional Program .
0.
E
A
B.
Er;;:sr:e;sfe Use of Data tp Inform
Quality Data Instruction C.
to Inform
Instruction
D.
E.
e ForTEAUseOnly o o
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Texas Education Agency Standard Application System (SAS)

- o Schedule #16—Resp  Stat quir e
County-district number or vendor ID: 235802111 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSsF Turnaround Principle Strategy / Intervention Bl?llgn;inl li)(:\a{te Date
MM/YY
A,
B.
Increase .
Leadership Providing strong
Effectivenes leadership C.
s
D.
E.
A
B.
Increase Redesigned School
N Calendar
Learning C.
Time
D.
E.
oo oo ForTEAUseOnly -
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Texas Education Agency Standard Application System (SAS)

. Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that schoo! in other schools in the LEA that are higher achieving. These other schools
shouid be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
Increase
Parent/ Ongoing Family and
Community | Community Engagement | C.
Engagement
D,
E.
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.
oo L ForTEAUseOnly o
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 235902111 | Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MCDEL}~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should alse be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

" Begin Date End
CSF Turnaround Principle Strategy / Intervention Mgi\}l 1YY Date
MM/YY
A.
B,
Increase
Teacher Ensure Effective Teachers
Quality C.
D.
E.
oo 0 ForTEAUseOnly. . . o -
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Texas Education Agency Standard Application System (SAS)

- Schedule #1 GmResponses to Statutory Reqmrements (cont)

Countywdlstrlct number or vendor 1D; 235902111 | Amendment # (for amendments onfy)

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and eifectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

During the summer of 2013, Victoria 1SD identified its “priority” campuses and engaged in intentional school
improvement efforts. The school day was extended, district expectations for monitoring instruction were established,
district support teams were established and additional resources were channeled to the high needs campuses. Positive
changes have oceurred, but systemic change takes time, and additional resources available through the TTIPS grant
would accelerate the campus's transformaticn and greatly benefit the students at Shields Elementary.

After learning that Shields Elementary was eligible to apply for TTIPS funding, Victoria ISD district level staff carefully
studied the school reform models and took great care in choosing the transformation model. First, district leaders
examined the requirements of the grant to determine if pursuing funding would benefit the campus. Factors considered
included the alignment of grant requirements with district aims and school improvement processes. After examining the
grant requirements, critical success factors and federal turnaround principles, the district team realized that the grant
requirements align perfectly with district aims and improvement processes and decided to pursue campus support for
the grant application. Af this point, campus leaders were brought in and received detailed information regarding the
grant requirements and processes. After studying the resources provided by TEA, campus and district administrators
committed to pursuing the grant and determined that the transformation model would best meet the needs of the
campus, This model was selected because the disirict is well equipped to support the campus implementation of
transformation principles.

To support Shields Elementary School, the district has created a Campus Leadership Support Team. The team includes
the DSCI, the grant manager, curriculum department experts, business office staff, special education staff and the
district counseling coordinator. The primary school improvement liaisons werking with Rowland Elementary will include
the DCSI and the grant manager. Both individuals have recent experience as campus administrators at high needs
campuses and strong skills in data disaggregation and instructional design.

The district has also worked with the campus leadership team to conduct a comprehensive needs assessment and
determine priority needs. in designing strategies to address the identified needs, district and campus staff members
have researched PBIS models, strategies for addressing social/lemotional needs of students, professional development
models, evaluation systems and tools, incentive programs, scheduling options, teaching tools, etc. Activities that are
included in the grant application were chosen due to their proven effectiveness on campuses similar to Shields
Elementary as well as the district's ability to successfully implement the program.

Requested personnel positions, extra duty funds, financial incentives, contracted services, proposed programs and
supplies are included in the application because the planning team has determined each activity to have a potential for
high positive impact on student achievement. The district is committed to assisting the campus in implementation of all
selected activities and is committed to monitoring the implementation.

The district carefully examined achievement data, demographics and identified needs for each of the three campuses
eligible for TTIPS funding. Results of the comprehensive needs assessment revealed similar needs at each of the
priority campuses. Therefore, the district determined that the highest level of district and peer support could be provided
if the proposed activities at each campus were aligned. As a result, campus teams collaborated with one another to
identify strategies with the highest possible impact on student achievement. A review of activities proposed across the
three campuses will reveal a focus on creating a Community of Learning. With the three priority campuses located in
close physical proximity and with mobility rates between the campuses high, alignment of proposed activities will create
a culture of high expectations, intentional actions and self-responsibility throughout the community.

As the transformation model is implemented, the district will continue to evaluate its capacity to provide adequate
resources and related support to Shields Elementary. Student growth data will serve as the basis for ali evaluation
regarding the effectiveness of transformation efforts. District staif is committed to examining student data regularly and
is willing to adjust improvement efforts as necessary to ensure high levels of student growth.

[ . . ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)
- Schedule #16—Responses to Statutory Requirements’ !

County—distract number or vendor ID; 235802111 Amendment # (for amendments only):
Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and for Summer of 2014 in order fo prepare for full implementation of the
selected intervention mode! during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

March 2014:
Review of grant eligibility and requirements in relation to district aims and school improvement efforts

Initial planning sessions with district staff and campus leadership team
Study of school reform models

April 2014:
Commitment to apply for TTIPS funding

Study of school reform models

Completion of comprehensive needs assessment and identification of prioritized needs

Review of possible methods for identifying and addressing social/femotional needs of at-risk students
Collaboration between district staff and campus leadership team to identify activities

Create draft of teacher self-reflection tool

May 2014
Examination of teacher and principal evaluation tools

Research of PBIS models, instructional strategies, staffing models, technology tools, family and community engagement
activities

Review of data disaggregation tools and processes

Writing of grant

Review and analysis of state assessment data, end of year screener results, end of year assessment results

Secure tentative training dates for professional development activities

Create drafts of job descriptions for request positions'

Conduct end of year conferences with teachers using self-reflection tool

tdentification of consultants and initia! community partners

June 2014

Set goals for student growth and achievement

Review and revise initial campus improvement plan for 2014-2015

Finalize specific timeline for implementation of grant activities and create implementation master calendar

Train campus leaders, instructional coaches and grade level leaders in instructional practices included in grant

Create templates for student, teacher and campus data notebooks

Recruit potential staff members through increased participation in job fairs in order to ensure large pool of applicants if
grant is approved .

Finalize detailed job descriptions for requested positions

Revise teacher evaluation and self-reflection tool based on feedback from end of year conferences

Plan with community partners

July 2014/ August 2014 (as soon as possible after approval of grant)
Complete campus planning event

Finalize professional development dates (upon approval of grant)

Host summer retreat with leadership team to pfan initial implementation activities
Neuhaus Education Center literacy training for campus lead teachers

Hire added positions {upon approval of grant)
Present transformation plan to staff, parents and community stakeholders (upon approval of grant)

National Reading Styles two day training
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Standard Appllcatron System (SAS)

Texas Education Agenc:y

Scheduie #1 B—Equntahle Access and Pammnatlon

County—Dlstnct Number or Vendor ID: 235902111

| Amendment number (for amendments only)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and =
000 participation for any groups i
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate [ L] 0
A02 | Provide staff development on eliminating gender bias ] [l ]
Ensure strategies and materials used with students do not promote
AD3 gender bias L O D'
AD4 Develop and implement a plan to eliminate existing discrimination and the [ [ N
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O [ M
gender
AOB Ensure students and parents are fully informed of their rights and O ] []
responsibilities with regard to participation in the program
A99 | Other (specify) [l L] O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language 1 L] L]
go2 | Provide interpreterftranslator at program activities ] ] ]
Increase awareness and appreciation of cuitural and linguistic diversity ! ] |
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 7 ]
BO4 appreciation of students' and families' linguistic and cultural backgrounds
505 E;R?:;;pslmaintain community involvement/participation In program [] [ M
Provide staff development on effective teaching strategies for diverse
BOG populations L] [ D.
Ensure staff development is sensitive to cultural and linguistic differences ] ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] ]
BO8 | assistance center, Title |, Part A school support team, or other provider
B0y | Provide parenting training Ll L] L]
B10 | Provide a parent/family center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making Ll ] I
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont,)
County-District Number or Vendor ID: 235802111 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to L] ] 1
the school
B13 | Provide child care for parents participating in school activities L] L] L1
B14 ﬁ\ﬁig\z?ggjlgg?r? :g}?oi;c;i(ti&{iaer:ily members’ diverse skills, talents, and o ] M
B15 Iliatfaor;ici? ;céugtrtae:]:lucation, including GED andfor ESL classes, or family H a M
816 gge;r;?ggiter literacy courses for parents and other program O] ] o
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] L] L]
B18 | Coordinate with community centers/programs L L L]
819 ﬁi‘;}; fggitégi?;;onlassistance from business, industry, or institutions of ] 7] ]
Develop and implement a plan to eliminate existing discrimination and the
B20 g;fi%c;ts of past discrimination on the basis of race, national origin, and ] O I
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O N
origin, and color
Ensure students, teachers, and cther program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the ]
program
B23 gi;of;/&?:sn;c;lig?ptl;ai;:;ng on a regular basis to assist in resolving 0 M -
B99 | Other (specify) ] | ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention L] W] ]
coz | Provide counseling L] 1 L]
coa | Conduct home visits by staff ] OJ L]
co4 | Provide flexibility in scheduling activities L] . ]
cos | Recruit volunteers to assist in promoting gang-free communities L] L] ]
cos | Provide mentor program ] L1 ]
Frovide before/after school recreational, instructional, cultural, or artistic
co7 programs/activities N 0 O
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 BmEqu:tabie Access and Particmatlon (cont }

County Dlstrlc:t Number or Vendor ID: 235902111

| Amendment number {(for amendments only)

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities I ] ]
C09 | Conduct parent/teacher conferences ] ] ]
C10 | Strengthen school/parent compacts ] | ]
C11 | Establish partnerships with law enforcement agencies [ M M
C12 | Provide conflict resolution/peer mediation strategies/programs J N 1

Seek collaboration/assistance from business, industry, or institutions of
13 higher education L] [ L]
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues L] [ u
cog | Other {specify) ] W O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] | ]
D02 | Provide counseling ] O O
D03 | Conduct home visits by staff [:} ] ]

Recruit volunteers to assist in promoting drug-free schools and
D04 | communities L L [l
D05 | Provide mentor program ] M ]
Provide beforefafter school recreational, instructional, cultural, or artistic
Dos programs/activities O 4 L
DO7 | Provide community service programs/activities [j M 1
D08 | Provide comprehensive health education programs ] ] ]
D09 | Conduct parent/ieacher conferences ] O ]
D10 | Establish school/parent compacts ] ] J
D11 | Develop/maintain cormmmunity partnerships ] ] ]
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] M
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education M u O
Provide trainingfinformation to teachers, school staff, and parents to deal
D14 with drug-related issues L L L]
D99 | Other (specify) ] [ N
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] [] N
E02 | Provide program materials/information in Braille ] ] N

.G ... . ForTEAUseOmly . - o
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equ1tab}e Access and Pamcipat:on (cont )

County Dlstrict Number or Vendor ID 235902111

I Amendment number {for amendments only) ”.

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type | ] ]
E04 | Provide program materials/information on tape ] ] L
EO5 F;c;\;li?; ;:Iatff development on effective teaching strategies for visual [] ! 0
E06 | Provide training for parents Cl | J
EQ7 gggrg:;i bn’;ﬁa&enatshnformatlon published on the internet for ADA ! ] Ol
Eg99 | Other (specify) ] ] ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention M ] M
FO2 | Provide interpreters at program activities | ] N
FO3 | Provide captioned video material U | [
FO4 | Provide program materials and information in visual format | 1 1
FO5 | Use communication technology, such as TDD/relay ] ] [
FO6 f:;g\:i?; ;::ff development on effective teaching strategies for hearing [ ] [
FO7 | Provide training for parents ] ] ]
Fgg | Other (specify) ] M O

Barrier: L.earning Disabilities

# Strategies for L.earning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] ] ]
G02 | Expand tutorial/mentor programs ] M [j
G03 ;ggéfﬁgsé?:;tcéeg\;:;opment in identification practices and effective ] | u
G04 | Provide training for parents in early identification and intervention M 1 1
G98 | Other (specify) ] 1 ]

Barrier: Other Physical Disabilities or Constraints

¥ Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 Develop and implement a plan to achieve full participation by students n N n

with other physical disabilities or constraints

HOZ2 | Provide staff development on effective teaching strategies [ [ O

H03 | Provide training for parents M ] M

Hog | Other (specify) ] | ]
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Texas Education Agency

Standard Application System (SAS)

Scheduie #1 Bquuatable Access and Partlclpatfon {cont )

County {)lstnct Namber or Vendor ID: 235002111

| Amendment number (for amendments only)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 nge!op and impiemgnt g‘plan to ach[eve fuli participation by students ] M [
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible I 1 [:]
J99 | Other (specify) [] [ 0
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention 4 ] [
K02 | Develop and implement & truancy intervention plan ] ] |
K03 | Conduct home visits by staff M ] ]
K04 | Recruit volunteers to assist in promoting school attendance ] N ]
K05 | Provide mentor program ] M ]
K06 | Provide beforefafter school recreational or educational activities 3 | O
K07 | Conduct parent/teacher conferences J ] M
Kos | Strengthen school/parent compacts M M ]
K09 | Developfmaintain community partnerships ] ] N
K10 | Coordinate with health and social services agencies ] ] [
K11 | Coordinate with the juvenile justice system [ N ]
K12 Eg;l; rcglclji?;?;;onlassistance from business, industry, or institutions of n [ N
K99 | Other (specify) ] N ]
Barrier: High Mobility Rates
# Strategies for High Mobhility Rates Students | Teachers Others
L01 | Coordinate with social services agencies J ] M
L02 | Establish partnerships with parents of highly mabile families ] [ -
LO3 : Establish/maintain timely record transfer system [] O o
Lg9 | Other (specify) ' N O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents ] ] |
M02 | Conduct home visits by staff [j ] |
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 Bquuatable Access and Parﬂc:gatuo (cont )

County—Dlstnct Number or.Vendor ID; 2359021 11

| Amendment number (for amendments on[y) |

Barrier: L.ack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers ;| Others
MO3 | Recruit volunteers to actively participate in school activities 1 ] L]
MO4 | Conduct parentiteacher conferences ] O []
MO5 | Establish school/parent compacts ] N |
M08 | Provide parenting training ] ] [
MO7 | Provide a parent/family center [ [1 ]
MO8 | Provide program materials/information in home language ! [] ]
M09 | Involve parents from a variety of backgrounds in school decision making ] ] [:I
MA10 Oﬁgr_ '_‘fEexible" opportu'ni‘ti‘es for invoi\{emenp Enclud'ing home learning [ ] 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities | | 1
M12 ﬁr?g;?gsggig sa:r?ogliﬁii{ii?”.y members’ diverse skills, talenis, ar‘td ] 7] ]
M13 ﬁli’treor\;ngye;c;g:aﬁiucatlon, including GED and/or ESL classes, or family ] [ n
M14 | Conduct an outreach program for traditionally “hard to reach” parents L] L] ]
M15 | Facilitate school health advisory councils four times a year ] 0 [
M99 | Other (specify) [ [] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ] ]
NO2 rl?ﬁ:cr}zltil agnri ;g;am teachers from a variety of racial, ethnic, and language ] ] ]
NO3 | Provide mentor program for new teachers [l 1 ]
NO4 | Provide intern program for new teachers O 1 L]
NO5 | Provide an induction program for new personnel ] ] [
NO6 | Provide professional development in a variety of formats for personnel L] ] L1
NO7 | Collaborate with colleges/universities with teacher preparation programs | 1 ]
N99 | Other (specify) 1 O L1
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 ;?I%\;!;rﬁ Zzg \,lirgi"aéysf‘e;zné :nzlf?tr; to inform program beneficiaries of [ M ]
P02 Z:gl;)sgnzggsletterlbmchures to Inform program beneficiaries of activities n n ]
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 SWEqultable Access and Partlcmatmn (con

County~Dsstr1ct Number or Vendor 1D; 235902111

f Amendment number (for amendments on!y)

Barrier: lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 E:gg;g?n a;cr:glixt?:;?:nnégttso local radio stations and newspapers about N ] 0
P99 | Other (specify) [l [ 1
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students . Teachers Others
Qo1 z;;\\;;gsstransportatlon for parents and other program beneficiaries to ] [] ]
Qo2 Off_ezj ‘.'flexible" opportupi'ti.es for invoi\{emenp includ_ing home learning M N ]

activities and other at.;t[v.ltleg that don t_requare coming to schog!
Q03 ggggggts program activities in community centers and other neighborhood 0 ] ]
Q99 | Other (specify) | ] O
Barrier: Other Barriers
# Strategies for Other Barriers Studenis | Teachers | Others
Other barrier :
299 Other strategy - u [
Other barrier
299 Other strategy [ [ O
Other barrier
299 Other strategy u u [
Other barrier
299 Other strategy [ L O
Other barrier
Z99 Other strategy [ L] [
Other barrier
299 Other strategy L] L O
Other barrier
Z99 Other strategy L L O
Other barrier
299 Other strategy u [ O
Cther barrier
299 Other strategy O [ [
Other barrier
299 Other strategy L Ll L]
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